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Trust Links Limited

Company Registration Number - 04351216
Trustees’ Annual Report for the year ended 31 March 2017

The Trustees present their Repert and Accounts for the year ended 31 March 2017, which also comprises
the Directors* Report required by the the Companies Act 2006

Reference and administrative details
The charity name.
The legal nama of the charity is:- Trust Links Limited

The charity's areas operation and UK charitable registration.

The charity is registered in England & Wales with the Charity Commission in England & Wales [CCEW) with
charity number 1092324

Legal structure of the charity

The charity is conslituted as a company limited by guaraniee, registered under the Companles Act and its
governing document is a Memorandum and Articles of Association under company legislation.

By operalion of law, all trustees are directors under the Companies Act 2006 and all direclors are trustees
under Chavilies tegistalion and have responsibilities, as such, under both company and charity legislation

The principal operating address, telephone number, email and web addresses of the charity are:-

47 Fairfax Drive
Weslcliff-cn-Saa,

Essex, SS09AG
Telephone 01702 213 134
Website www.trustlinks arg

The registered office of the charity for Companies Act purposes Is the same as the operating
address shown above
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Company Secretary

Mr M King

Patron
Mrs J Allen-King OBE

The Trustees in office on the date the report was approved were:-

Mr P Payne

Mr R Bates

Mr C J Turrell
Mr G Carey

Mr K Pachalka
Mr J Nyamayaro
Mr R Clver

Ms J Phillips

The following persons served as Trustees during the year ended 31 March 2017 ;-

The trustees who served as a trustee in the reporting period, and, if applicable, their dates of appointment or

resignation dufing the year were:-.

Name Appointed

Mr P Payne

Mr R Bates

Mr C J Turrell

Mr G Carey

Mr K Pachalko

Mr J Nyamayaro

Or E Barron

Mr R Olver 18 Qctober 2016
Ms J Phillips 19 Cotober 2016

Resigned/Retired

19 October 2016
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Objects and activities of the charity
The purposes of the charity as set out in its governing document.

Trust Links Limited aims to support vulnerable and disadvantaged people in Essex, particularly
those with mental health problems, learning disabilities and physical disabilities and carers and to
provide and support environmental education and awareness.

The charity is controlled by its governing document, a deed of trust, and constitutes a limited
company, limited by guarantee, as defined by the Companies Act 2006,

Trust Links" vision is for nuriuring and Supportive environments that will develop strong, resilient
and healthy people and communities. Qur mission ig to enable people and communities to work
together to improve mental health & wellbeing and promaote, support, inspire and cultivate
wellness and sustainable living Our core values are People Care, Earth Care and Fair Share.

Qur slrategic aims include addressing mental health needs and praviding opportunities for people
to build their skills, self esteem and resilience and recover from mental health problems
particelarly (although not exclusively) through therapeutic community garden projects. We also
aim {o support those with mental health needs and the welibeing of people with learning
disabililies, other disabilities and those that are vulnerable and disadvantaged as well as carers.

Trust Links aims to address the stigma associated with mentat il health for individuzls and their
families and promote and inspire sustainable living through strengthening individual and
community links and sharing skills and knowledge.

The main activities undertaken in relation to those purposes during the year.

Trust Links

Trust Links has had a busy and successful year in 2016-17. We have sustained the popular
Growing Together projects in Westcliff and Shoeburyness and formally launched our third
Growing Together project in Thundersley with the support of a number of funders and partners.
We have been commissioned to host the management and co-ordination of the Recovery
College for South East Essex during its two year pilol phase. We have also entered into a new
contract for our carers services from October 2016 in Southend Borough in parinership with a
range of local organisations to deliver the Southend Carers Hub.

During the year we were offered and were dealing with the assels and liabilities of Disability
Essex (Essex Disabled People's Association Lid - Charity Number 1102596}, a likeminded logal
charity which went into administration on 31st March 2016. The assels include a large building at
34 Rocheway, Rochford, Essex including a training room, conference room, five offices and
grounds. We have been working hard to clear the building and identify the best use of the
building to achigve our charitable aims and help build sustainable incoma for our charity. We
have been offered mortgage facilities of £150,000 from Charity Bank to complste transfer of the
assels less the liabitities of Disability Essex. Expenditure of E48,550 in the year is being carried
forward as at the balance sheet date as prepayments.

At the end of the year we purchased and started implementing Charitylog, a cloud-based
Custemer Relationship Management system, providing us with the opportunity {o manage the
data with all of our beneficiaries across our different sites and projects and capture and collate
impact data in a systematic and efficient way We will be systematically capturing mental health
oulcomes using the Warwick-Edinburgh Mentat Wellbeing Scale (WEMWBS), enabling us to
capture and collaie quantitative data io demonstrate the impact of our projects lo existing and
potential funders,

We piloled a project with Veolia to prevent items going to landfill at the municipal waste sites in
Southend and Leigh, reselling thern on to the community. The pilot lasted for four months, but
was not profitable enough to make it sustainable in the longer term.
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Wa ran two projects funded by DWP to help adults with mental health problems into employment.
The ArtWorks programme worked with 15 members lo develop tieir drama and arts skills,
culminating in a performance of 'Seasons’ at Rochford. The programme involved our members
underiaking the creative journey of theatre production from script development and creation to
direction, performance, costume, set, fighting and sound design, stage management, props
making, front of house rofes in marketing, publicity, catering, merchandising, art and
photography Alongside this there have been opportunities to gain accredited gualifications, build
a CV and gain paid employment. The programme culminated in an exciting production and
gallery showcase of the work developed to inspire the play. Through the programme members
built confidence, self-esteem, communication skills, vocational skills and practical skills, with the
aim to gaining employment. The Grow Your Own Business programme worked with 15 members
to develop their enterprise and business planning skills, developing a business plan, gaining an
understanging of marketing the business and building work exparience. Alongside fhis members
gained the opportunity to undertake accredited vocational training and had support with jobs
searching through the Job Club.

We have had excellent support from the local community throughout the year. We wera charity of
the year for Sainsbury's in Southend and Shoeburyness and we have undertaken collections and
had donations from the supermarket. Walking Together was a success as 25 people walked from
Growing Together Shoeburyness to Thundersley, via Westcliff raising more than £3,000. We
have had excellent coverage in Southend Echo, Yellow Adverliser and other newspapers and
have a growing presence on social media, including Facebook, Instagram and Twitter.

Growing Together Westcliff

The Growing Together project began in 2000 in partnership with Southend-on-Sea Borough
Council and funded by EEDA under the Single Regeneration Budget.

The social and therapeutic community garden project supperts the wellbeing, recovery and
employment opportunities of people experiencing mental health problems, with lzarming
disabifities and other disabilities. Members and volunteers work logether in the award winning
one acre garden, which includes a vegetable plot, wildlife area, herbaceous border and sensory
garden. The garden continues to develop well and the chickens are well loved by members, We
have extended the pond and improved signage around the site and installed a waterless
composting toilet as an additional facility at the garden.

We provide practical, emotional and listening help and support to project members in a holistic
person-centred way. In partnership with Southend Adult Community Collage we provide
accredited training in harticulture and vocational skills ingluding first aid. food hygiene, manual
handling and health and safety. A variety of other positive activities are arganised including
weekly yoga classes, music, art, football, creative writing and woodwork as well as a weekly Job
Club to help members find suitable employment. Over the course of the year, the project
supported 95 adults, the majority of whom have mental health problems.

Our community events continued 1o thrive over the year and we had an incredibly successful May
Fayre, Christmas Opan Day and Seed Potato Day in partnership with SEEQG,

During the year we worked with Seabrook College Pupil Referral Unit an Fridays. This was
succassful with positive outcomes for the children that attended,
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The vegetable garden at Growing Together Westcliff has been rebuilt with brick paving, arches
and fencing in a Victorian style, with funding from Tesco's Bags of Help scheme. A new decking
palh. platform and arbour have been built on the route to the orchard and beehive area with
funding from Scope Local People's Programme, enabling the area to be fully accessible to those
with mobility issues.

We have succassfully obtained planning permission to develop the site to include a new training
room as a side exlension to the main building, replace the polytunnels and sales hut with a
Viclorian Greenhouse and replace the various outbuildings with a multipurpose outbuilding. This
is all subject to further detailed planning and funding

In the Autumn 2016 and Spring 2017 we delivered a Gardening for Wildlife Course funded by the
Heritage Lottery Fund at Growing Tagether Weslcliff. This course was thoroughly enjoyed by
twelve learners and included building wildlife habitats, bird feeders and identifying insects.

As part of the Channel 4 programme "Jamie and Jimmy's Friday Night Feast', Jamie Qliver and
Jimmy Doherty came to film the launch of the Community Fridge scheme at Growing Together
Waestcliff. The programme was broadcast in February 2017 and resulted in a lot of positive
publicily for the project.

Growing Together Shoeburyness

Following its launch in March 2013, Growing Together Shoeburyness has been developing
rapidly into a social and therapeutic community garden for the benefit of all. Two days per week
are devoted to supporting adults with mental health problems, Friars Primary School brings a
group fram Year 5 every Monday and the Womei's Only Group on Wednesday afternoons is
popular and weli supported. By the end of Year 4 of the project we have had 448 positive
engagements with the project.

Southend Adult Community College deliver the Level 1 Diploma in Hortlculture at Growing
Together Shoeburyness on Tuesdays with 12 members registered for 2017 and @ members
successiully completed the course in 2015,

We pilated a Men's Only Group on Wednesday mornings, but there was not high take up so this
will not continue.

On Fridays we have hosted a Women's Group for those with Autism and Asperger's in
partnership with SAFE (Supporting Asperger's Families in Essex). We have also provided
activities for a home education group.

There has continued to be positive engagement with the whole community in Shoeburyness ang
we have worked with Friars Children's Centre to supporl families with young children over the
summer months. The Dig It Youth Group had a very successful year and was well altended by
local young people, including young carers. This was deliverad in parinership with Southend
Council's [ntagrated Youth Support Service.

The garden is now fargely complete with the entrance path completad and a feature garden at the
end of the entrance path, Johnsan Controls have built a new pathway entrance towards the log
cabin Funding from The People’s Projects enabled us to build permanent paths throughout the
site and the central circle has been constructed with brick paving. Features have also been
installed that provide engagement for young children.
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We received funding from the Heritage Lottery Fund fo deliver a project in partnership with South
Essex Homes in Shoebury. The project works with pupils fram Shoeburyness High School and
the focal community to develop the garden at the Shaebury Hub and at South Essex Homes
properties, building the confidence and gardening skills of participanis and creafing a posilive
environment for local residents.

Growing Together Thundersley

We had a very successful launch of Growing Together Thundersley on 22 July 2016. The launch
was well attended and the garden was formally opened by Essex County Council Chairman and
Castle Point Borough Council Mayor and attended by more than 100 paaople.

Tha garden cperaled successfully throughout the year following the complefion of the buiid. The
garden has a number of raised beds, wildlife pond, log cahin, composting toilet, potting shed and
lawn area. The Green House has been refurbished with new windows and doors and new training
rooms, which will be used for REACH students and Growing Together members. Part of the
building will be used by Carers Ghoices for a community cafe.

On Fridays we have member days, providing therapeutic gardening and positive activities for
adulis with menlal health problems and mild learning disabilities. On Tuesdays we provide
gardening and positive activities for people with dementia and more severe learning disabilities in
partnership with Carers Choices. We have run a weekly women's group in 2018, which will be
retaunching fn 2017. The Level 2 Horticulture Diploma is delivered lo twelve members at Growing
Together Thundersley from Spring 2017 In parinership with Southend Adult Community College,
providing an excellent learning opportunity for aur members. During the year we engaged 49
benefictaries.

We delivered the 'Grow It, Cook !, Eat It course at Thundersley and Rochford in Spring 2017,
funded by Public Health. The course comprised twelve sessions and included a topical
conversation about heaithy eating, a growing activity, a cooking activity, an opporiunity to eat the
food they cooked and update their portfolio with recipes. We had a total of 12 participants of a
mix of abilities and ages, who reported an increase in confidence, self-esteem and a greater
ability to cook food from serateh through their learning on the course.

Rachford

We have had a lease on the former Disability Essex site in Rocheway during the year. We were
awarded funding from People's Postcode Lottery to develop the grounds of the site through a
new Growing Together Rochford project, which is delivered on Fridays. This includes installing
new fences, raised beds, cold frames and seating in the garden areas and maintaining the
grounds, whilst providing therapeutic benefits for the adults thal are participating in the project.

The Recheway building has hosted the REACH Recovery College team, the ArtWarks
programme and performance and various mestings and events, We look forward to making more
use of the building over the coming year as the property moves into Trust Links’ ownership.

8t Laurence Qrchard

Trust Links continued to maintain the historic St Laurence Orchard on behalf of Southend Council
during the course of the year, We held a number of Working Party Days a1 St Laurence Orchard
throughout 20186, enjoyed by members and the public. We had a very successful Apple Day in
October and the third annual Wassailing event in February 2017,
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Trust Links Carers

The Carers Breakthrough project was sat up in 2002 to provide support to those who care for
people with mental health problems, helping to reduce isolation, worry and distress Services
previded by the project include: counselling, listening support, advocacy, advice, relaxation and
yoga classes and support groups including OCD suppor, carers peer support and an Anxiety
Management and Wellbeing Group.

In October 2016 a new contract commenced with Southend Council to deliver the Southend
Carers Hub Trust Links is a key member of the Southend Carers Consorium working with
Southend Carers (lead accountable body), Action for Farnily Carers, Hamelin Trust, SPDNS,
South East & Central Essex Mind and Southend Citizens Advice. We have renarmed the project
"Trust Links Carers' to reflect our change in the delivery of the service, as part of Southend
Carers Hub The new service requires all referrals to be directed through a single gateway at
Southend Carers Forum and carers to go through an assessment with them, Cnce complated,
they are referred on to the relevant service.

Through the Southend Carers Hub, Trust Links Carers delivers one lo one person centred
counselling, listening support in paople's homes and a wide variety of peer suppor groups run by
volunteers and carers themselves. By the end of the financial year we had established a range of
carers groups Iincluding: Anxigty Management Group; Care lo Read Book Group; Click & Chat
Social IT Group; Walk & Talk Walking Group; Active Carers Exercise Group; Therapeutic Digital
Art Courss; Yoga Relaxation Group; OCD Group; Monthly Carers Group for carers of people with
mental health problems; and Carers Cafe. The carers setvice supports more than 100 unpald
carers in Southend.

We completed the research into the needs of carers in Southend, underlaken in partnership with
University of Essex. The research comprised a literature review and focus groups, giving carers a
voice st that they can articulate their needs and challanges.

REACH Recovery College

During the year we developed the REACH Recovery College for South East Essex. REACH
stands for Recovery, Empowerment, Achievement, Community and Hope. Through our
partnership with Rethink Mental lliness, Richmond Feliowship, SEPT and other pariners such as
Essex Wildlife Trust, we have developed a range of coursas and wotkshops for adulis with
mental health problems. REACH aims lo prevent, reduce and delay mental health problems from
escalating and demand on secondary mental health services. At the end of the year we have 250
students enrolled with REACH.

Co-production is at the heart of REACH, so we ensure that people with living experience are fully
involved in the design, delivery and review of all our courses. Volunteers are encouraged and
supported fo fully pariicipate in REACH Iinghuding representing students on the REACH
Consortium Board, reviewing courses, co-delivering courses and facilitating peer support
opportunities through the Student Union.

Community Projecls

Trust Links supported the Mendip Community Wildlife Garden in the development of this
community space. In the heart of a housing estate, the garden has engaged with local residents
including adults with disabilities and local school groups. The group has obtained funding from
the Heritaga Lottery Fund and Tesco Bags of Help scheme with support from Trust Links and we
have helped build the pond, a pend dipping platform and z erected a log cabin in the garden. The
garden is now run by local volunteers.

Trust Links Is supporting Urban Farmers to develop their social enterprise in Southend. The
project grows oyster mushrooms from used coffee grounds In the basement of an industyial
estate and the mushrooms are sold o loca! restaurants. We are exploring how this social
enterprise can work alongside Trust Links for the benefit of vulnerable adults and the
environment.
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The main activities undertaken during the year to further the charity’s purpose for
the public benefit,

All activities mentioned above are for the public benefit.

The trustees have had regard fo the Charity Commission's guidance on public benefit in managing the
activities of the charity

The contribution of volunteers during the year.

The growth and nature of the organisation depends at heart upon the catibre and goodwill of
those who give their lime voluntarily to the work at Trust Links. We appreciate the work and
support of all of our volunteers and supporters and the expertise that they have shared with us
During the year we have recruifed a new volunteer manager (job share} to provide consistent
oversight, co-ordination and supervision of volunteers across all of our projects and sites.

The main achievements and performance of the charity during the year.

The gross income for the period April 2016 to March 2017 amounted to £635,787 from the
Charity's own generated income, grants, donations and commissioned services. Resources
expanded for the same period totalled £569,7 10 with the majority being applied to staffing costs
in support of projects and the Charity's administration.

Trust Links continues to explore new oppoertunities, whilst endeavouring lo sustain projects that
are having a positive effect on people's cutcomes and wellbeing

The difference the charity's performance during the year has made to the
beneficiaries of the charity.

Trust Links has improved the wellbeing, mental health and cpportunities for adults with mental
health challenges and learning disabilities through its Growing Together projects. External
evaluation demonstrates that Growing Together improves quality of life, levels of physical activity,
social inclusion, employment prospects and supports mental health and wellbeing (Lane, 2014).
Qur schools and youth programmes have improved children and young people's engagement
with learning, aspirations and wellbeing. Trust Links Carers helps carers reduce stress and
feelings of isolation, enabling carers to care for themselves and therefore support their loved
ones REACH is also improving the mental health and wellbeing of students, reducing their need
for secondary mental health services.

The dagree to which the achievements and performance during the year have
benefited wider socfety.

Our projects do not only improve the lives of direct beneficiaries; they benefit wider society by
sustaining and supporting people with mental iflness and other disadvantages in the community,
which in turn benefits their family, friends and local community. The wider public access our
Growing Together projects throughout the week, enjoying community garden spaces and the
opportunity {0 engage with nature and other people in a safe, welcoming and supportive
environment, The public have an opportunity to interact with our members through the project,
purchasing food and plant nuriured in the garden and enjoying the gardens as they develep. We
also run community events throughout the year including Apple Day, May Fayre, Wassailing and
Seed Potato Day, engaging people from all sectors of society in a positive way.
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The mathods used to recruit and appoint new charity trustees.

The charity actively seeks to recruit Trustees from as wide a spectrum as possible, the principal
criteria being that they are supportive of the aims of Trust Links.

Those interested in becoming trustees are encouraged {o take the opportunity to discuss the role
and the work of the charily with other trustees and with members of staff and to visit our projecls
Opportunities for understanding the charity and contribuling to its work are made available to
Trustees.

During the year one trustee resigned from the Board as she moved to another area. We recruited
two new trustees, whose skills and experience complement the existing board. The current Board
comprises eight peaple with a wide range of skills and experience.

We recognise and appreciate the commitment and dedication of all staff through times of change
and thelr continuing efforis to support the aims of Trust Links and Its members.

Financial review

The charity's financial position at the end of the year ended 31 March 2017

The financial position of the charity at 31 March 2017 and comparatives for the prior period, as
more fully detailad in the accounts, can be summarised as follows:-

2017 2016

£ £

Net income 66,077 89.878
Unrestricted Revenue Funds availabla for the

general purposes of the charity 247441 203,284

Restricted Revenue Funds 114,602 92,682

Reslricted Fixed Asset Funds 141,148 141,748

Tatal Restricted Funds 255,750 233,830

Total Funds 503,191 437,114

Financial review of the position at the reporting date, 31 March 2017 .

The trusiees consider the financial performance by the charity during the year to have been
satisfactory.

Specific changes in fixed assels are detailed in the notes to the accounts,
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Policies on reserves.

The Board has establishad a policy whereby the unrestricted funds not commitied or invested in
tangible fixed assets held by the charity should be six months of the total resources expended. At
this level, the Board feels it would be able to continue the current activiliss of the charily in the
event of a significant drop in funding. It would obviously be necessary to consider how the
funding would be replaced or activities changed. During this financial period we have been able
to establish increased unrestricted funds in accordance with the Board's policy. In addition the
Board has made a sirategic decision to build reserves up this year to help with the acquisition of
a property in the coming year, which will be a considerable asset for the future of the charity.

Availability and adecquacy of assets of each of the funds

The Board of Trustees is satisfied that the charity's assets in each fund are avaitable and
adequale to fulfil its obligations in respect of each fund.

Investment policy and investment objectives.

Trust Links is at present not able to consider specialist investment in any funds wilh a view to
praducing both income and capitai growth. Most of its current income is applied to the cosls of
running the organisation, but if and when the receipt of income indicates that a sufficient surplus
is being achieved, the Board will take professional advice with regard (o the most appropriate
investment opporlunities.

Risks and uncertalnties facing the charity.

The Trustees have a duty to identify and review the risks to which the charity is expesed and to
ensure appropriate controls are in place to provide reascnable assurance against fraud and
ecror. The Board has conducted a review of the major risks to which the charity is exposed and
the systems are in place to mitigate the risk. Inlernal risks are minimised by the implementation
and regular menitoring of approved policies, procedures and protocols across Trust Links. These
documents and their implementation are regularly reviewed to ensure not only compliance with
legal and other requirements, but also so that they cankinue to meet the needs of the organisation
and its clients.

Principal funding sources in the year and how these support the key objectives of
the charity.

Apart from expertise in many areas, a charity needs to have a healthy funding base to succeed in
its objectives. Trust Links has been fortunate to obtain funding from a variety of sources since its
inception

We have been grateful to receive financial support from a number of sources, which are included
in the Statement of Financial Activities forming pact of this report.

During this year we have been successful in obtaining a broad range of funding sources to

sustain and develop our projects including granls, commissioning, personal budgets, generated
income and donations.

10
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Statement of the Directors Trustees’ Responsibilities

The charity's trustees are responsible for the preparation of the accounts in accordance with the
terms of the Companies Act 2006, the Gharities Act 2011 and the Charifies {Accounts ang
Reporis) Regulations 2008. Notwithstanding the explicit requirement in the extant statutory
regulations,the Charities (Accounts and Reports) Regulations 2008, to prepare the financial
statements in accordance with the SORP 2005, in view of the fact that the SORP 2005 has been
withdrawn, the Trustees determined to interpret this responsibility as requiring them to follow
current best practice and prepare the accounts according to the FRS 102 SORP (Statement of
Recommended Practice for Accounting and Reporting by Charities) 2015 (as amended by the
Bulletin issued in February 2016) .

In particular, the Companies Act 2006 and charity law require the Board of Trustees to prepare
financial statemenits for each financial year which give a true and fair view of the state of affairs of
the charity as at the end of the financial year and of the surplus or defigit of the charity In
prepafing those financial slatements the Board is required to :-

- to prepare the accounts in accordance with United Kingdom Genarally Accepled
Accounting Practice (United Kingdom Accounting Standards and applicable faw)

- select suitable accounting policies and apply them consistently;

- make Judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate
fo presume thal the charity will continue in business;

- state whether applicable accounting standards and statements of
recommended praclice have been followed, subject to any material
departures disclosed and explained in the financial statements;

The law requires that the trustees must not approve the accounts unless they are satisfied that
they give a true and fair view of lhe state of affairs of the charity and of the surplus or deficit of
the charity for the year.

The Trustees are also responsible for maintaining adequate accounting records which disclose
with reasonable accuracy at any time the financial position of the charity and which are sufficient
to show and explain the charity's transaclions and enable them to ensure that the financial
statemeris comply with the Companies Act 2006 and comply with regulations made under the
Charities Act, They are also responsible for safeguarding the assels of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

11
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The Truslees are also responsible for the contents of the Trustees’ report, and the slatutory respansibility of
the Independent Examiner in refation to the Truslees’ report is limited to examining the report and ensuiing
thal , an the face of the repart, there are no material inconsistencies with the figures disclosed in the
financial statements

Method of preparation of accounts - Small company provisions

The financial statements are set out an pages 1 to 27.

The financial statements have been prepared implementing the FRS 102 SORP (Statement of
Recommended Practice for Accounting and Reporting by Charities) 2015 {as amended by the
Bulletin issued in February 2016) and in accordance with the Financial Reporting Standard 102,
(effective 1st January 2018)

These financial statements have been prepared in accordance with the provisions in Part 15 of
the Companies Act 2005. applicable to companies subject to the small companies regime.

This report was approved by the board of trustees on 27 September 2017

Y

S
ANTT

Director and Trustee

12
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Report of the Independent Examiner to the Trustees of the charitable company on the accounts
for the year ended 31 March 2017

I report on the financial statements of the charitable company on pages 1 to 27 for the year ended 31 March 2017
which have been prepared in accordance with the Charities Act 2011 {the Act) and with the Finaricial Reporting
Standard 102, (effective 1st January 2016) as modified by FRS 102 SORP (Statement of Recommended Practice
for Accounting and Reporting by Charities) 2015 (as amended by the Bullefin issued in February 2016} published
by the Charity Commission in England & Wales (CCEW), effective January 2015 (The SORP), under the historical
cost convention and the accounting policies set out on page 21.

Respective responsibilities of the Trustees and the independent Examiner

As described on page 2, the charitable company's Trustees, who are also the Directors of the Company for the
purposes of Company law, are responsible for the preparation of the financial statements in accordance with
applicable law and United Kingdom Generally Accepted Accounting Practice, applicable to smaller entitias, and for
being satisfied that the financial statements give a true and fair view.

The Trustees consider that the audit requirement of Section 144(1) of the Charfties Act 2011 (the Act) does not
apply, and that there is no requirement in the memorandum and articles of the charity for the conducting of an
audit, and that the accounts do not require an audit in accordance with Part 16 of the Companies Act 2008 and that
no member or members have requested an audit pursuant to Section 476 of the the Companies Act 2006. As a
consequence, the Trustees have elected that the financial statements be subject to independent examinatian.

Having satisfied myself that the charity is not subject fo audit under any legal provision, or otherwise, and is eligible
for independent examination, it is my responsibility to:-

a) examine the accounts under Section 145 of the Act;

b} follow the procedures in the General Directions given by the Charity Commission under section 145(5)(b) of
the Act and;

c) state whether particular matters have come to my attention.

Basis of Independent Examiner's Statement and scope of work undertaken

| conducted my examination in accordance with the General Directions given by the Charity Commission under
section 145(5)(b) of the Act, setting out the duties of an Independent Examiner in relation to the conducting of an
Independent Examination. An Independent Examination includes a review of the accounting records kept by the
charitable company and of the accounting systems employed by the charitable company and a comparison of the
financial statements presented with those records. It also includes consideration of any unusual items or
disclosures in the financial statements, and seeking exptanations from you, asTrustees, concerning such matters.
The purpose of the examination is to establish as far as possible that there have been no breaches of charity
legislation and that the financial statements comply with the SORP, on a test basis, of evidence ralavant to the
amounts and disclosures in the financial statements,

The procedures undertaken do not provide all the evidence that would be required in an audit , and information
supplied by theTrustees in the course of the examination is not subjected to audit tests or enquiries, and
conseguently | do not express an audit opinion on the view given by the financial statements, and in particutar, |
express no opinion as to whether the financial statements give a true and fair view of the affairs of the charity, and
my report is limited to the matters set out in the statement below.

I planned and petformed my examination so as to satisfy myself that the objectives of the Independent Examination
are achieved and before finalising the report | obtained written assurances from the Trustees of all material
matters.

13



Trust Links Limited

Independent Examiner's Statement, Report and Opinion

Subject to the limitations upon the scope of my work as detailed above, in connection with my examination, | can
confirm that :-

The accounts of this ¢haritable company are not required to be audited under Part 16 of the Companies Act 20086;

The gross income of the charitable company in the year ended 31 March 2017 appears to exceed the sum
specified in Section 145{3) of the Act, namely £250,000, and that | am qualified to act as Independent Examiner in
accordance with that section by vifue of my being a qualified member of Association of Chartered Certified

Accountants;

This is a report in respect of an examination carried out under 145 of the Act and in accordance with General
Directions given by the Charity Commission under section 145(5)(b) of the Act which may be applicable;

and that no matter has come to my attention in connection with my examination which gives me reasonable cause
to believe that in any material respect the requirements -

to keep accounting records in accordance with Section 386 of the Companies Act 2006 and Section 130 of
The Charities Act 2011;

to prepare financial statements which accord with the accounting records and comply with the accounting
requirements of Section 396 of the Companies Act 2006 and The Charities Act 2011 and;

have been prepared in accordance with the requirements of Section 396 of the Companies Act 2006 and and
with the methods and principles set out in the FRS102 Staterment of Recommended Practice - Accounting and
Reporting by Charities {effective January 2016)

have nol been mat or to which, in my opinion, attention should be drawn in my report in order to enable a proper
understanding of the accounts to be reached;

et T —
Tl 3 e
p———— R T

Robart Watts - independent Examiner § e R
PR ' '
Association of Charfered Certified Accountants

Cumberland House
24-28 Baxter Avenue
Scouthend on Sea
Essex

582 6HZ

This report was signed on 27 September 2017
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Trust Links Limited - Staterment of Financial Activities for the year ended 31 March 2017

Statement of Financial Activities (including the Inco
ended 31 March 2017, as required by the Companie

Income & Endowinents from:

Donalions, Granls & Legacies
Charitable activities
Investments

Other

Total income

Expenditure on;

Raising lunds
Charitable aclivities

Total expenditure

Net income for the year
Netincome after transfers
Net movement in funds
Reconciliation of funds:-
Total funds brought forward

Total funds carried forward

The 'SORP Ref indicaled above s he classification of incol
paragraph 4.60 of the SCRP, the brought forward and cari

A separate Stalement of Tolal Recognised Gains and Losses is not

and losses

SORP
Ref

A1
A2
Ad
A5

B1
B2

A-8.C

me and Expenditure Account for the year

s Act 2006)
Current year Current year Currant year Prior Year
Unrestricted Funds Restricted Funds Tolal Funds Total Funds
7 2047 2017 2016
£ [ E

13,578 543,506 557,084 307,487
74,260 1,500 75,790 105,974
2,434 - 2,434 2421
479 - 479 279
90,784 545,006 635,787 416,181
276 - 275 508
97,674 471,761 569,435 325,775
97,849 471,761 569,710 326,283
{7,16B) 73,245 66,077 89,878
44,158 21,919 66,077 89,878
44,158 21,919 BE,077 83,878
203,284 233,830 437,114 347,236
247,442 255,749 503,191 437,114

All aclivities derlive from continuing operations

The notes attached on pages 21 fe 27 form an integral part of these accounts.

me set cut in the formal SORP documents As required by
ed forward funds above have been agreed to the Balance Sheet

reguired as this stalement includes alt fecognised gains



Trust Links Limited - Statement of Financial Activities for the year ended 31 March 2017

Trust Links Limited - Analysis of prior year total funds, as required by paragraph 4.2 of the SORP

Prior Year Prior Year Priar Year
g?{RP Tatal Funds
Unrastricted Funds Restricted Funds
2016 016 2016
E E £
Income & Endowments from:
Denations, Grands & Legacies Al 16,661 290,826 307,487
Charilable aclivilies A2 20.974 15,080 105,974
QOther trading aclivities A3 - - .
Investments Ad 2421 - 2,421
Other AS 279 - 279
Total Income A 110,335 305,826 418,161
Expenditure on:
Raising funds 81 B 508 508
Charitable activities B2 54,483 271,292 128,778
Olher B3 - . .
Tax on surplus on prdinary aclivit B3 - - -
Total ex penditure 8 54,483 271,800 326,283
Net gains on investmenls B84 - R
Net Income for the year 55,852 34,028 89,878
Transfers between funds c - - .
Net incame after transfers 55,6852 34,025 89,878
Other recognised gains/{losses) . - -
Net gains on revalualion of fixed o1 A . .
assels
Net actuarial gains on defined D2 X . .
pension benefit schemes
Costs of fundamental D3 A R
reorganisation or reslructuring )
Extraordinary items D3 . - .
Net movement [n funds 55,852 34,026 89,878
Reconcitiation of funds:- E
Total funds brought forward 147,432 199,804 347,236
Total funds carried forward 203,284 233,830 437,114

All activities derive from continuing operations

A separale Stalement of Tolal Recognised Galns and Losses is not required as this statement includes all recognised gains
and losses '

The notes attached on pages 21 to 27 form an Integral part of these accounts.



Trust Links Limited - Statement of Financial Activities for the year ended 31 March 2017

Trust Links Limited - Resources applied in the year ended 31 March 2017 towards fixed assets

for Charity use:-

2017 2016
£ E
Funds genaraled in the year as detalled in the SOFA 66,077 89,878
Resources applied on functional fixed assets - {59,654)
Net resources avatlable to fund charltable activities 66,077 30,224
The nates attached on pages 21 to 27 form an integral part of these accounts.
Movements In revenue and capital funds for the year ended 31 March 2017
Revenue accumulated funds
Unrestricted Restricted Total Last year
Funds Funds Funds Tatal Fungs
2047 217 2047 2016
£ £ £ E
Accumulated funds brolight farward 203,284 92,682 296,866 242,056
Recognised gains and losses befare (7.168) 73,245 66,077 89,678
transfers
196,116 155,927 362,043 331,334
{From}To unresliricted revenue funds 51,326 {51.326) - (46,524)
Clgsing revenue funds 247,442 114,604 362,043 285,410
Fixed asset funds Designated Restricted Total Last yaar
Funds Funds Funds Tatal Funds
2017 2017 2017 2016
4 £ £ £
At 1 April - 141,148 141,148 94,624
Transfer (to}/from revenue funds - . . 46,524
At 31 March - 141,148 144,148 141,148
Summary of funds Unrestricled Resltricted Total Last Year
and Funds Funds Tolal Funds
Deslgnated funds
Hik) 201T 2017 2018
4 E £ E
Revenus accumulaled lunds 247 442 114,601 362,043 285,410
Fixed asset funds - 141,148 141,148 141,148
Total funds 247,442 255,749 503,191 426,558

The notes attached on pages 21 to 27 form an integral part of these accounts.



Trust Links Limited - Statement of Financial Activities for the year ended 31 March 2017

Trust Links Limited
Income and Expenditure Account for the year ended 31 March 2017 as required by the
Companies Act 2006

2017 2016
E £
income
Income from operations 832,874 413,451
Investment income
Interest raceivable 2,434 2421
Other operating income 47§ 279
Gross income in the year before exceptional items 635,787 416,154
Gross income in the year including exceptional items 635,787 416,161
Expenditure
Charitable expendilure, excluding depreciation and amortisation 563,414 315412
Depreciation and amortisation 3,267 7649
Fundraising costs 275 508
Govarnance costs 2,754 2714
Realised losses on disposals of social investments which are programme relaled - .
Total expenditure in the year 569,710 326,283
Net income befare tax in the financial year 66,077 89,878
Tax on surplus on ordinary activities . -
Net Income after tax In the financial year 66,077 84,878
Retained surplus for the financial year £6,077 £9,878

All activities derive from continuing operations

In accordance with the provisions of the Companies Act 2006, the headings and subheadings used in the Income and
Expenditure account have been adapted {o reflect the special nalure of the charity's activilies

The notes attached on pages 21 to 27 form an Integral part of these accounts.



Trust Links Limited - Balance Sheet as at 31 March 2017

SORP

Note Ref
Fixed assets A
Tangible assets 8 A2
Investments held as fixed assels 9 A4
Total fixed assets
Current assets B
Debiors 10 B2 128,470
Cash at bank and in hand B84 244,067
Total current assets 372,537
Creditors:; amounts falling due within
one year 11 Ct (12,708)
Net current assets
Net assels
Creditors: amounts falling due after more
than one year 12 C2

The total net assets of the charity

2017

143,361
1

143,362

359,629

503,191

The total net assets of the charity are funded by the funds of the charity, as follows:-

Restricted funds

Restricted Revenue Funds 15 D2
Restricted Fixed Asset Funds 15 D2
Unrestricted Funds

Unrestricted Revenue Funds 15 D3

Designated Funds

Total charity funds

19

114,602

141,148

255,750

247440

503,190

2016
£
146,629
1
146,630
29,442
283,750
313,192
(22,708)
290,484
437,114
92,682
141,148
233,830
203,284
437,114



Trust Links Limited - Balance Sheet as at 31 March 2017

The "SORP Ref indicated above is the classification of Balance Sheetitemns as set out in the formal SORP
documents. As required by paragraph 4.60 of the SORP, the brought forward and carried forward funds above
have been agreed to the SOFA.

The directors are satisfied thal the company is entitled to exemption from the requirement to obtain an audit
under section 477 of the Companies Act 2008,

The members have not required the company to obtain an audit in accordance with section 476 of the Act,

The directors acknawledge their responsibilities for complying with the reqguirements of the Companies Act 2006
with respect to accounting records and the preparation of accounts.

The charily is subject to Independent Examination under charity legislation, and the report of the Independent
Examiner is on page -1.

The financial statemenls have been prepared in accordance with the provisicns in Part 15 of the Companies Act
2006. applicable to companies subject to the smali companies regime.

Trustee
Approved by the board of trustees on 27 September 2017

The notes attached on pages 21 to 27 form an integral part of these accounts.
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Trust Links Limited
Notes to the Accounts for the year ended 31 March 2017
1 Accounting policies
Policies relating to the production of the accounts.

Basls of preparation and accaunting convention

The accounts have been prepared on the accruals basis, under the historical cost convention, and in accardance with
the Financial Reporting Standard 102, (effective 1st January 2016) and 'FRS 102 SORP (Statement of Recommended
Practice for Accounting and Reporting by Charitizs) 2015 {as amendad by the Bullelin issuad in February 2018)
published by the Chaqity Commission in England & Wales (CCEW) ,effective January 2016, {The SORP), and in
accordance with all applicable law in the charity's jurisdiction of registration, except 1hat the charity has prepated the
financial slatements in accordance with the FRS 102 SORP (Statement of Recommended Praclice for Accounting and
Reporting by Charilies) 2015 {as amendsd by the Bullelin issued in February 2015) in preference (o |he previpus
SORP, the SORP 2005, which has been wilhdrawn, natwithstanding the fact thal the exlant statulory regulations, the
Charities (Accounts and Reports) Regulations 2008 refer explicitly to the SORP 2005 This has been done {o accord
with current bes! practice

Policies relating fo categories of income and income recognition.

Nature of incame

Gross income represents the value, net of valus added lax and discounts, of goods provided Lo cuslomars and work
carried out in respect of services provided 1o customers

Categories of Income

income is calegorised as income from exchange fransactions (contraci income) and incorma from non-exchange
transactions (gifts), investment income and other income

Income from exchange transactions is received by the charity for goods or services supplied under contract or where
entitlement is subject to fulfilling perfarmanee related conditions The incoma the charily raceives is approximately equal
in value 1o the goods or services supplied by the charity lo the purchaser

Income from 2 non-exchange transaction is where the charily receives valus from the donor without providing equal
value in exchange, and includes donalions of money, goods and sarvices freely given without giving equal vatue in
exchange

Income recognition

Income, whether from exchange of non exchange fransactions, is recognised in the statement of financial aclivilies
{SOFA) on a receivable basis, when a transaction or other event resuils in an increase in the charity's assels ora
reduction in iis Mabilities and only when the charity has legal enlittement, the incoma is probable and can be measured
reliably.

Income subject to terms and conditions which must be met befare the charily is enlilled o the resources is not
recegnised unlil the conditions have been met

All incomne Is accounted for gross, before deducting any relaled fees or cos!s

Accounting for deferred income and Income recelved In advance

Where terms and conditions refaling to income have not been met or unceriainly exisis as lo whelher the charity can
meet any lesms or conditions otherwise within ita control, Income is nok tecognised but is deferred as a liability until it is
probable that the terms or conditions imposed can be mel

Any grantihat is subject Lo performance-related conditions received in advance of defivering the goods and services
required by that condition, or is subjecl o unmet conditians wholly outside Ihe cantrol of the recipient charity, is
accounted for as a liability and shown on the balance sheet as deferred Incomne Deferred income is reteasad lo income
in the teporing period in which the performance-related or other conditions that limit recognition are mel,

When income from a grant or donalion has not bean recognised due to the conditions applying to the gifl not being
wholly within the control of the recipient charily, it fs disciosed as a contingent asset if recelpt of the grant or donation is
probable once those conditions are met

Where lime refated condilions are imposed ar impfied by a funder, theq the income is appertioned Lo the lime pefiods
concerned,and, where applicable, is accounted for as a liability and shown on the balance sheet as deferred incoms
When grants are received in advance of the expendilure on the activity funded by them, bul there are no specific lime
related condilions, then the income is not deferred

Any condilion (hal allows for the recovery by the donor of any unexpended part of a grant does not prevent recognition of
the income concerned, but a diability lo any repayment is recognised when repayment becomes probabla
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Trust Links Limited

Notes to the Accounts for the year ended 31 March 2017
Income from legacles

Income from legacies is recognised when the charity has sulfficient evidence {hat a gift has been lef 1o them, thal where
required, protale has been granted, the executor is salisfied that the property in quastion will not be required o salisfy
claims in he estate, thal it iz probable that the amounl will be received by Ihe charity, and the amount to be received can
be eslimated with sufficient accuracy. and that any conditions altached 1o lhe legacy are either within the control of the
charity or have been mel

Where a payment is received from an esiate or is nolified as receivable by the executoss after 1he reporting dale and
before the accounts ara autherised for issue bul il is clear thal the payment had been agreed by the executors prier to
the end of Ihe repodting period, then lhe amount cancerned is treated as an adjusting evanl and accrued as income in
the accounting period if receipt is probable

Where ihe charity has established enlillement 1o a legacy but there is uncerainty as 1o the amount of the payment,
details of the legacy aredisclosed as a conlingent assst until the crileria for income secognition are met Where a legacy
is subject lo lhe interesi of a life lenant, the legacy s not recognised as income until the death of the life lenant.

It it is doubtful that full settlement of a legacy debtor will be received, then an adjusiment is made la reduce the amount
of the legacy dabtor and legacy income rather than charging the adjustment as expenditure in Ihe Slatement of Financial
Activilies

Donated goods, facilities and services

Donaled fixed assets are recognised at the curcent fair value All such donalions aré recognised as donation income,
and debiled to fixed assets

Donated gonds that are npt fixed assels are accounted for at a fair valua, unless it is impractical to reliably measure the
value of the donzted ilems

In the absence of any direct evidence of fair value of donated goods, then a value is derived from the cost of the ilem to
the donor or, in the case of goods that are expecled te be sold, the eslimated rasale value after deducting any
anlicipated costs of sales

IF it is impraclicable to measure the fair value of goods donaled for resale, or the cosls of valualion cutweigh the
benefils, the donated goods are recognised as income when sold, with an equivales! amount being recagnised as an
expense

The costs of goods Sonated for distribution to beneficiaries is deemed to be the fair value of those goods upon receipt
when the goods are distributed freely of for a nominal consideration, then the carrying amouat is adjusled at the lime of
sale, ta the value al the point of distribution and lhe adjustment is shown as a cost of donations made

The carrying amounl of any sfock held for distribution is assessed for impairment at lhe reporting date All donated
goods are recognised as donation income, and debiled fo Wrading slock When Irading slock is subsequently sold, or
approprialed to maet an expense, then the carrying value of lhe stock is recognised as an expense In accardance with
ihe SORP, goods donated for distribution to beneficiaries, or for consemplion by the charity are included in leyacies and
donalions' Goods donaled for resale are included in 'Income from other frading activilios'

The cosl of any stock of goods donated for diskibution o beneficiaries is deemed (o be ihe fair value of those gifis at the
lime of theiz receipt If the goods held are to be disttibuted freely or for a nominal consideration, then the carrying amount
is subsequently adjusted to reflect the lower of deemed cost adjusled for any loss of service polential and replacement
cost. Replacement cost is the economic cost incurred if the charity was o replace ihe service potential of the donated
goods at ils own expense in the most economic manner

Donated services and facilities (including seconded slaff and use of property) are included in [he accounts on the basis
of the value of the gift 1o the charity

All donated services and facililies are recognised as donation income when received,(provided he value of the gift can
be measured reiiably) and recognised as an expense with an equivalent vatue

Policies relating to expenditure on goods and services provided to the charity.
Recogaition of Iabilities and expenditure

A liability, and the refated expenditure, is recognised when a legal or construclive obligation exists as a resull of a past
evenl, and when it is more likely than not that a fransfer of economic benefits will be required in selllement, and when
lhe amount of the cbligation can be measured or reliably estimaied..

Liahililies ariging from fulure funding commitments and consluclive obligations, including performance related grants,
where the timing or the amount of the future expenditure required to seltie the obligation are uncergin, give rise to a
provision in the accounts, which is reviewed at the accounting year end. The provision is increased to seflect any
increases in labililies, and is decreased by the ulilisalion of any provision within the period, and reversed if any provision
is ng longer cequired Thess movemenls are charged or cradited to the respactive funds and aclivilies 1o which the
provision relates
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Trust Links Limited

Notes to the Accounts for the year ended 31 March 2017
Allocating costs to activities

Direcl costs that are specifically related to an activity ara allacated to that aclivity Shared direcl costs and support cosls
are apportioned betwaen aclivities

The basis for apportionment, which is consistenlly applied, and proportionate te the circumstances, is -

Staffing - on the basis of time spent in connection wilh any particular aclivity
Staffing - on 3 per capita basis, based en the nurber of of people employed within any pariular activily
Premises related costs - on the proportion of floor area oceupied by a particular activity

Non specific sipport costs - on the basis of the usage of resources, in lerms of time taken, capacily used, request
made or other measures

Estimatlon techniques used in apporiioning costs

Tangible fixed assels

Tangible fixed assets are measured ak their original cost value, or subsequent revaluation, or if donaled, as described
above Cost value includes all costs expended in bringing the asset into its intended working condition

Deprecialion has been provided at the following rates in order to wrile off ihe assels lo their anticipated residual value over their
eslimaled useful lives

Land and buildings 2 % straight line
Plant and machinery 25 % straight line

Accounting for capital grants and Axzed asset funds.

Gifls of tangible lixed assets or granls of a capital pature, given for the purposes of acquiring specific assels to be fully
utilised in the furtherance of the objects of the charily, are credited to fixed asset funds afler the donated asset has been
received or sums have been praperly expended on Ihe restricted purpose

Where the terms of the gift require the charity to hold the asset on an ongoing basis for a specific purpose, then tha fixed
asset fund so crealed Js calegorised as a resticled fixed asset fund, and the relevan! restrictions are noted in the fixed
assel note 8

Where the terms of the gift are met once the asset is acquired, 56 allowing the charily 1o use the asseton an
unrestricled basis, including the right to receive the proceeds of any future sale of the asset on an unrestricled basis,
then the fixed asset fund sc created is categorised as a designated fixed asset fund

When assets are acquired for the lurtherance of the charity's cbjects, utitising the charity’s own unrestricted funds, a
{rangfer is made from unrestricted funds o a designaled fixed asset fund

Whelher acquired with unrestricled or restricted funds, the assel acquired is initiafly shown In the balance sheet at the
fult costof acquisition or subsequent revaluation.

As the relaled assets are depreciated, in accordance with the depreciation policy.in order to reflect the dimunilion in fhe
assel,a transfer Is made from the relevant fixed asset funds to either unrestrictad or restricted revenue funds, as
appropraie lo the terms of the original gift, if any

The effect of this policy is Lhal the aggregate of all fixed asset funds shall equate lo Ihe net book value of fixed assets

In the first year that this policy was adepted, a transfer to fixed asset funds was made equivalent te the net book value of
the assets

Any residual iability to the donor arising from, for example, |he asset’s future sale, is disclosed as a contingent liability
unless the event that would frigger repayment of the grant becomes probable in which case a liahility for repaymenl is
regognised

Debtors
Debtors are measured al their recoverable amounts af the balance sheet date

Creditors and provisions

Craditors are measured al their setilemenl amount at the balance shee! dale and provisions are measured at the best
estimate of their settlement amount at the balance sheet date

Pensions - defined contributlon schemes

The company operates a defined centribution pension scheme  Contributions are charged to the profit and loss account
as thay bacome payable in accordance wilh the rules of the scheme
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Trust Links Limited
Notes to the Accounts for the year ended 31 March 2017

2 Liability to taxation

The Truslees consider thal the charily salisfies the lests set o in Paragraph 1 Schedule 6 of the Finance Act 2010 for
UK corporation lax purposes Accordingly, the Charily is poteniially exerngt from taxalion in respect of income or eapital
gains recelved within calegories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of lhe
Taxalion of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively on lhe specific
charilable objecls of the charily and for no other purpose Value Added Tax is not recoverable by lhe charily. and is
therefore included in the relevani costs in the Stalement of Financial Activities

3 Winding up or dissolution of the charity

If upon winding up or dissolution of the charity ihere remain any assels, after lhe satisfaction of all debis and Labilities,
the assets represented by \he accumulated fund shall be transferred to some other charitable body or bedies having

similar objects to the charity

4 Staff costs and emolurmeénts
Salary cosls
Gross Salaries excluding truslees

Less key management personnef

Total salaries, wages and related cosls

017 2016

£ E
324,207 239,609
{49,500) (47,000)
274,707 §92,609

Neither the {rustees nor any persons connecled with them have received any remuneralion from the charity or any

related entily, either in the current or prior year

No employees received emolumenls (excluding pension costs) in excess of E60,000 per annum

5 Defined contribution pension schemes

Any liab#ites and assets associated wilh the scheme are shown under debtors and creditors

& Remuneration and payments to Trusteas and persons connected with them

No trustees or persons connected wilh them recelved any remuneration from the charity, of any related entity.

7 Deferred income - Restricted funds

Opening Released Received Deferred Deferved
Deforrals from prior less released  atyearend  atyear enid
years in year
£ E £ £ 3

Garfield Weston Foundation 15,000 (15.000) - - .
Fowler Smith & Jones 3,000 (3,000) - . .
Parry Wallinglon 2,500 (2.500) - - -
Comic Relief - - 10,000 10,000 10,000
Scope 2 - - 500 500 508
Various Other - - 3829 3,629 3628
Total 20,500 {20,500) 14,129 10,500 10,500

2047 2016

E £

These deferrals are included In creditors 10,500 20,500

The deferrals included in creditors relaie to funding specified by the funders as relaling ta specific periods and represent
those paris of restricted funds which refate to periods subsequent o the actounting year end and are treated as granis
in advance, or, alternatively where there are conditions which muss be fulfilled prior to entitlement or use of the

resliricted funds by the charity
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Notes to the Accounts for the year ended 31 March 2017

1

1

oy

12

Tangible fixed assels

Cost
A1 April 2018
Additions

At 31 March 2047
Depreciation

At 1 Apiil 2016
Charge far the year

At 31 March 2017

Net book value

AL 31 March 2017

At31 March 2016

Investments held as fixed assets

Carrying values of investmenis

A1 April 2016

At 31 March 2017

Debtors

Trade debtoss
Prepayments and accrued income
Other deblars

Creditors: amounts falling due within one year

Accnuals
Deferred Income - Restricted funds

Creditors; amounts falling due after one year

Deferred Income - Restdcted funds

Land and Plant & Motor Total Total
Bulldings Machinery Vehicles
£ £ £ £ E
163,378 £3,124 226,502 226,502
163,378 63,124 - 226,502 226,502
18,749 63,124 - 76,873 79,873
3,268 . 3,268 3,268
20,017 B3,124 - B3, 141 83,141
143,361 - - 143,361 143,351
146,629 - - 146,629 146,629
Investments [n Listed Other Classes
subsidiaties  investments  of Investment Total Total
£ £ £ £ E
1 1 1
1 - - 1 1
2017 2018
E E
74,183 24,540
5,737 4,802
48,550 -
128,470 39443
2017 2016
E £
2,208 2,208
10,500 20,500
12,708 22,708
2017 2016
E
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Trust Links Limited

Motes to the Accounts for the year ended 31 March 2017

13 Income and Expenditure account summary 2017 2016
E £
At1 April 2618 437,114 347,236
Surplus after lax for the yaar 66,077 89,678
At 31 March 2017 503,191 437,144
14 Particulars of how particular funds are represented by assets and liabilities
At 31 March 2017 Unrestiicled  Designated Res!ricted Total Total
funds funds funds Funds Funds
£ £ E £ £
Tangible Fixed Assels 2.213 - 141.148 143,361 143,361
Investmenis at valuation:-

Fixed asset invesfments 1 - - 1 1
Cureent Assels 257,935 - 114,602 372,537 372,837
Current Liabilities {12,708} . (12,708) {12,708)
Long Term Liabililies - - - -

247,44 - 255,750 503,131 503,191
At { April 2016 Unrestricted  Designated Restricted Total Total
funds funds funds Funhds Funds
£ £ E E £
Tangible Fixed Assets 5,481 - 141,148 146,629 146,629
Invesimenis at valuation:-

Fixed asset invesiments 1 - - i t
Current Assets 220,510 - 92,682 313,192 313,192
Current Liabilties {22,708) . - (22,708) (22,708)

203,284 - 233830 _ 437,114 437,114

18 Change in total funds over the year as shown in Note 14, analysed by individual funds
Funus brought  Movementin Funds Funds
forward from  funds in 2017 Transfers carried carrled
2016 between forwardto  forward 1o
funds in 2017 2044 2018
See Note 16 See Note Q
E £ £ £ £

Unrestricted and designated funds:-
Unreslricted Revenue Funds 203,284 (7.168) §1,326 241,442 247,442
Total unrestricted and designated funds 203,284 (7,168) 51,326 247,442 24?.442
Restricted funds:-
Reslricled Fixed Assel Funds 141,148 - 141,148 141,148
Reslricled Revaluation Reserve - - . - -
Recovery College 51,326 (51.328) . -
Postcode Local Trust 16,856 - 16,856 16,856
Big Lottery Fund 34,444 {2,438) 32,008 32,008
Awards For All 3.324 - 3,324 3,324
SBC Resilient Communiligs 14,331 - - 14,31 14,331
Henry Strith 1,679 - 1,679 1,679
Palice & Crime Commission 1,218 1,218 1,218
Children In Need 7.7 M1 7711
Lottery Hub 9,291 9,291 9,291
Lottery May Fayre 5,063 . 5,063 5,063
Heritage Lotiery GT 1,725 - 1,725 1,725
One Stop 1,302 - 1,302 1,302
Sundry Other Funds 43,907 (7.,815) . 36,092 38,092
Total! restrleted funds 233,830 73,248 (51,326) 255,749 255,749
Total charity funds 437,114 66,077 - 503,191 503,191
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Notes to the Accounts for the year ended 31 March 2017
16 Analysis of movements in funds over the year as shown in Note 15

Other
Inceme Expenditure Gains & Mavernent  Movement
Losses In funds in funds
2017 2097 2017 07 2017
£ £ £ £ £
Unreslricted and designated funds:-
Unveslicted Revenue Funds 90,781 {97.549) (7,168) {7.168)
Restricted funds:-
Recovary College 95,000 (43,674) 51,326 51,326
Poslcode Local Trusl 20,000 {3,744) 18,856 16,356
Big Lottery Fund 27,750 {30,186) (2,436) {2,436)
Awards For All 10,000 (6,676) 3,324 3,324
Henry Smith 20,000 (18,321) 1,679 1,679
Polica & Crime Commission 18,000 {14,762) 1,218 1,218
Children In Need 8,000 (289) i 7,711
Lotlery Hui 10,000 (709} 9,281 9,291
Lottery May Fayre 6,450 {1.387) 5,063 5,063
Heritage Lolery GT 10,000 (8.275) 1.725 1.725
Cne Stop 1.500 (o8} 1,302 1,302
Veolia 44,296 (44,298) - -
Paople's Projects 25,000 {25,000) - -
Lloyds Foundation Grant 15.000 (15.000) - -
Carers Grant 12,500 [12,500) -
Tesca Bags of Help 10,000 {10,000} - -
owp 58,000 (58.000)
Trust Links Carers 20,000 (20,000} -
ECC ICCF 47,000 (47,000) -
Garfleld Weston 15,000 (15,000) -
Masonic Charitable Foundation 5,000 {5.000)
Firabird 5,000 (5,000} -
ROSCA Charitylog 3,000 {3,000)
Nineveh Trust 5,000 (5,000} - -
Sundry Other Funds 71,509 (79,324} {7.815) (7.815)
635,787 {569,710) 66,077 66,677
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Detailed analysis of income and expenditure for the year ended 31 March 2017 as required by the SORP
2015 ’

This analysis is classsified by conventional nominal descriptions and not by activity.

17 Donations, Grants and Legacies

Current year Current yaar Current year Prior Year
Unrestricted  Restricted Funds  Total Funds Total Funds
Funds
2017 27 2017 2016
E £ £ E
Donatians and gifts from individuals
Smalll denations individually less than £1000 13,578 - 13,578 14,442
SUCET - - - 3,000
Big Lottery Fund - 27,750 27,750 56,676
ECCICCF - 33,074 33,074 29,939
Carers Initiative - - - 15,000
Lloyds Foundation Grant - 15,000 15,000 15,000
Carers Grant - 34,500 34,500 25,000
Henry Smith - 20,000 20,000 20,000
Veaolia - 20,179 20,179 21,315
Garfield Weston Foundation - 15,000 15,000 10,000
- DWP - 58,000 58,000 2,000
Various other - 220,503 220,503 85,115
Total donations and gifts from individuals 13,578 444,006 457,584 307,487

Revenue grants from government and public bodies

Castle Point Borough Council - 32,250 32,250 -
Rochford Borough Council - 2,250 2,250 -
Southend Boraugh Councif - 65,000 65,000 -
Total public sectar revenue grants - 99,500 99,500 -
Total Donations, Grants and Legacies A1 13,678 543,506 557,084 307487

28



Trust Links Limited
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2015

18 Income from charitable activities

Primary purpose and anclilary trading

Income from charitable aclivities

Total Primary purpose and anclilary trading

19 Investment income

Bank Interest Receivable
Total investment income A4

20 Other income and gains

Summary of Other income
Sundry other income

Total other income A5

21 Expenditure on charitable activities - Direct spending

Gross wages and salaries - charitable activities
Temporary Staff - Charitable Activities
Travel and Subsistence - Charitable Activities

Various other expenses
Professional fees
Insurance

Utilities

Building costs

Total direct spending B2a

Cureent year Current year Current year Prior Year
Unrestricted Restricted Funds  Total Funds Total Funds
Funds
2017 2017 2017 2016
£ £ E £
74,290 1,500 75,790 106,974
74,290 1,500 75,790 105,974
Current year Current year Currant year Prior Year
Unrestricted  Restricted Funds  Total Funds Total Funds
Funds
2017 2017 2017 2016
£ £ E £
2434 - 2,434 2,421
2,434 - 2434 2,421
Current year Current year Current year Prior Year
Unrestricled  Restricted Funds  Total Funds Total Funds
Funds
2017 2017 2017 2018
£ £ £ £
479 - 479 279
479 - 479 279
Curcent year Current year Current year Prior Year
Unrestricted  Restricted Funds  Total Funds Total Funds
Funds
2017 M7 2017 2016
£ £ £ £
44,359 279,847 324,207 235,159
- - - 4,450
- - - 2,780
15,436 50,443 65,879 56,106
16,423 5,020 21,443 6,188
7,395 1,549 8,944 5,658
4,115 7.482 11,596 5,064
6.059 125,286 131,345 -
93,787 469,627 563,414 315,412
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Detailed analysis of income and expenditure for the year ended 31 March 2017 as required by the SORP
2015

22 Support costs for charitable activities

23

24

25

Financial costs

Depreciation & Amortisation in total for the

Support costs before reallocation

Total support costs

The basis of allocation of costs between activities is described under accounting policies

Other Expenditure - Governance costs

Independent Examiner’s fees
Other governance cosis

Total Governance costs

Total Charitable expenditure

Total direct spending
Total support costs
Total Governance costs

Total charitable expenditure

expenditure on raising funds and costs of Investment management

Cost of fundraising activities

Current year Curfent year Current year Prior Year
Unreslricted  Restricted Funds  Total Funds Total Funds
Funds
2017 2017 2017 216
£ E £ £
2,186 1,081 3,267 7,649
2,188 1,081 3,267 7,645
2,186 1,081 3,287 7,648
Current year Current year Current year Pricr Year
Unrestrigted  Restricted Funds  Total Funds Total Funds
Funds
2017 2017 201T 2016
£ £ £ E
1,271 1,027 2,298 2,268
430 26 456 448
1,701 1,063 2,754 2,714
Current year Current year Current year Prior Year
Unrestricted Restricted Funds  Total Funds Total Funds
Funds
2017 2017 2017 20186
£ £ £ E
B2a 93,787 469,627 563,414 315,412
B2d 2,186 1.081 3,267 7,649
Bie 1,701 1,083 2,754 2,714
B2 97,674 471,761 569,435 325,775
Currgnt year Curient year Current year Prior Year
Unrestricted  Restricted Funds  Total Funds Total Funds
Funds
2017 2017 20147 2016
E £ £ £
275 - 275 508
B1 275 - 275 £08
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Activity analysis of Income and expenditure for the for the year ended 31 March 201 7
This analysis is classsified by activity and not b y conventional nominal descriptions.

26 Analysis of income by activity

SOFA ref 2017 2016
£ -

Activity
Income from charitable activities
Plant sates 5222 4,242
Events 2,936 5,065
Training and courses 3416 9,758
Charges for day services 45,097 43,025
Other 18,120 43,886
Total Income from charitable
activities A2 75,791 105,974

Summary of Total fncome, including the items above

Charitable activities A2 75,791 105,974
Donations, Grants & Legacies A1 557,084 307,487
Investment income A4 2,434 2421
Other income A5 479 279
Total income as shown in the SOF; A - 635,788 416,161

Categories of income
Income from non exchange transactions 536,735 416,161

27 Analysis of charitable expenditure by activity

Activity
Direct costs Suppert Grant
costs funding of Total Total
activities
2017 2017 2017 2017 2018
£ £ £ £ £

Other
Financial costs - 3,268 - 3,268 -
Total Other T ; 3,268 . 3,268 .

The basis of allocation of costs between activities is described under accounting policies
The breakdown of this expenditure by type of spending (ie nominal classification) is detailed in nole 24

Analysis of support and governance costs by charitable activities

31






Trust Links Limited
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Governance  Finance Human Other Total
Activity Resources  Overheads
Other 2,754 3,268 - - 6,022
—_—
Grand Total 2,754 3,268 - - 6,022
—fOF —_—rge
28 Analysis of non charitable expenditure by activity
Activity
- o Fundraising Fundraising
Fundraising activities activities activities
2017 2018
£ £
Direct fundraising costs 275 508
Total cosis of Fundraising activities 275 508
Governance Governance
Governance costs costs costs
2017 2016
£ £
Other Expenditure - Governance costs as detailed in Note 23 2,754 2,714
Total non charitable expenditure 2017 2016
£ £
Total costs of Fundraising activities 275 508
Total non charitable expenditure 275 508
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