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Trust Links Limited

Company Regislration Number - 04351216
Trustees’ Annual Report for the year ended 31 March 2018

The Truslees present their Report and Accounts for the year ended 31 March 2018, which also comprisas the
Directors’ Report required by the the Companies Act 2006

Reference and administrative details
The charity name.
The legal name of the charity is:- Trust Links Limited

The charity's areas operation and UK charitable registration.

The charity is registered in England & Wales with the Charity Commission in England & Wales {CCEW) with
charity number 1092324

Legal structure of the charity

The charity is constituted as a company limited by guarantes, registered under the Companies Act and its
goveming document is a Memorandum and Articles of Association under company legislation.

By operation of law, all trustees ara directors under the Companies Act 2006 and all directors are trusteas
under Charities legistation and have responsibilities, as such, under both company and charity legislation

The principal aperating address, telephone number, email and web addresses of the charity are:-

47 Fairfax Drive
Wasteliff-on-Sea,

Essex, SS0 SAG
Telephone 01702 213 134
Website www trustlinks.org

The registered office of the charity for Companies Act purposes is the same as the operating
address shown above
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Company Secretary

Mr M King

Patron

Mrs J Aflen-King OBE
The Trustees in office on the date the report was approved were:-

Mr R Bates
Mr C J Turrelt
Mr K Pachalko
Mr R Olver
Ms J Phillips
Mr P Bridges

The following persons served as Truslees during the year ended 31 March 2018 :.

The trustees who served as a trustee in the reperling period, and, if applicable, their dates of appointiment or
resignation during the year were:-

Name Appointed Resigned/Retired

Mr P Payne 18 October 2017
Mr R Bates

Mr C J Turrell

Mr G Carey 28 March 208
Mr K Pachalko

Mr J Nyamayaro 18 October 2017
Mr R Olver

Ms J Phillips

Mr P Bridges 18 October 2017

Objects and activities of the charity
The purposes of the charity as set out in its governing document.

Trust Links Limited aims to support vulnerable and disadvantaged people in Essex, particularly
those with mental health problerns, learning disabilities and physical disabilities and carers and to
provide and support environmental education and awareness.

The charity is controTled by its governing document, a deed of trust, and constitutes a limited
company, limited by guarantee, as defined by the Companies Act 2006.

Trust Links' vision is for nurturing and supportive environments that will develop strong, resilient
and healthy pecple and communities Qur mission is to enable people and communities 1o work
together to improve mental health & wellbeing and promote, suppert, inspire and cultivate
wellness and sustainable living. Qur ¢ere values are People Care, Earth Care and Fair Share.

Ouwr strategic aims include addressing mental health needs and providing opportunities for people
to build their skills, self esteem and resilience and recover from mental health problems
particularly {although not exclusively) through therapeutic community garden projects We also
aim to support of those with menta! heaith needs and the wellbeing of people with learning
disabilities, other disabilities and that are vulnerable and disadvantaged as well as carers.

Trust Links aims to address the stigma associated with mental ill health for individuals and their
families and promote and inspire sustainable living through strengthening individual and
community links and sharing skills and knowledge.
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The main activities undentaken in relation to those purposes during the year,

Trust Links

Trust Links has had a busy and successful year in 2017-18 We have sustained the popular
Growing Together projects in Westcliff, Shceburyness and Thundersley with the support of a
nurmber of funders and partners. We have also launched Growing Together Rochford on Fridays
at Rocheway We conlinued to co-ordinate and manage the REACH Recavery College for South
East Essex for the second year of its two year pilot phase and are pleased to have a further year's
funding confirmed We continue to work in partnership with a number of partners in Southend to
deliver the Southend Carers Hub, with positive outcomes for unpaid carers in the borough through
counselling, listening support and peer support groups.

We were delighted to welcome Professor Julas Pretty, Deputy Vice Chancellor from University of
Essex, as our keynote speaker at our Annual General Meeting in October We are pleased to be
working with Professor Pretty and his team to further capture guantitative data on the impact of
our Growing Together projects over the next three years.

Trust Links have purchased a minibus with funding from Morrisons Foundation This is already
proving to be incredibly useful to transport Growing Together members and REACH students
between sites as well as to G0 on excursions.

We have had excellent support from the local community throughout the year The third Walking
Together sponsored walk was a success with a circular walk from Rocheway. We have had
excellent coverage in Southend Echo, Yellow Advertiser and other newspapers and have a
growing presence on social media, including Facebook, Instagram and Twitter,

Trust Links has successfully registered as a Recognised Training Centre with Gataway
Qualifications and look farward to being in a position to deliver accredited courses and
qualifications in the future.

Roacheway

In February 2018 the assets and liabilities of Disability Essex (Essex Disabled People's
Association Ltd - Charity Number 1 102596) formally transferred to Trust Links as a likeminded
charity. Trust Links now runs the centre in Rocheway, which has proven to be an excellent base
for the REACH Recovery College and some of the administrative functions of Trust Links as it
continues to grow. Growing Together Rochford maintains the grounds on a Friday. The eentre has
hosted various courses, workshops and pragrammes for Trust Links and will be an excellent
resource for the charity and its partners in the future.

We have started a Youth Group on Friday evenings at Roghford with funding from the Essex
Police & Crime Cemmissioner and support from Essex Youth Service, This group is proving to be
popular and has had a significant impact on the young peaple that have attended it During the
year 24 individuals have attended the group with average attendance of 13 children regularly
attending
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Growing Together Westcliff

The Growing Tagether project began in 2000 in partnership with Southend-on-Sea Borough
Council and funded by EEDA under the Single Regeneration Budget.

The social and therapeutic community garden project supports the weflbeing, recovery and
employment oppartunities of people experiencing mental health problems, with learning
disabilities and other disabilities Members and volunteers work together in the award winning one
acre garden, which includes a vegetable plot, wildlife area, herbaceous border and sensory
garden The garden continues to develop well and the chickens are well loved by members

We provide practical, emotional and listening help and support to project members in a hofistic
person-centred way In partnership with Southend Adult Community College we provide
accredited training in horticulture and vocational skills including first aid, food hygiene, manual
handling and health and safety. A variety of other pasitive activities are organised including
weekly yoga classes, music, art, football, creative writing and woodwork as well as a weekly Job
Club to help members find suitable employment. Over the course of the year, the project
supported 120 adults, the majority of whom have mental health problems,

During 2017 we undertook an evaluation of the Growing Together Westcliff and Shoeburyness
projects. Growing Tagether measures the impact of the project using the Short Warwick-
Edinburgh Mantal Welibeing Scale (SWEMWBS) and the project's own Growing Together
QOutcomes Measure (GTOM). Data from 177 members (service users) contributed to the
evaluation. SWEMWBS reviews identified a 25% positive change in the scores from a sample of
30 members, using a baseline assessment and a 6 month review. There was a measurable
improvement in all of the scores including being optimistic about the future, feeling relaxed, being
close to others and thinking clearly. The GTOM assessments with 54 members identified that
Growing Together improves: physical fitness; people feeling comforiable meeting new people; the
capacity to learn new skills; and opportunities for volunteering and entering employment.
Members also fell that the project helped them rely less upon other services

Qur community events continued to thrive over the year and we had an incredibly successful May
Fayre, Christmas Open Day and Seed Potato Day in partnership with SEEOG.

During the year we worked with Parallel Learning Trust Victory Park and Sutton House Academy
on Fridays. This was successful with positive outcomes for the children that attended.

We continue with our plans to develop the Growing Together Westcliff site to include a new
training room as a side extension to the main building, replace the polytunnels and sales hut with
a Victorian Greenhouse and replace the various outbuildings with a multipurpose outbuilding This
is all subject to further detailed planning and funding

The kitchen at Growing Together Westcliff has been refitted, enabling volunteers and members to
cook lunches and provide cookery tuition using these new facilities

Growing Together Westcliff has hosled a Victorian Heritage Gardens course each month, with
funding from the Heritage Lottery Fund. The project has heiped davelop a potager area adjacent
to the main building and has included several trips to other gardens as part of the group's
learning

Trust Links have been awarded £100,000 per year over the next three years from the Big Lottery
Fund Reaching Communities towards sustaining the Growing Together Westcliff and Growing
Together Shoeburyness projects. This funding commences April 2018.
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Growing Together Shogburyness

Fallowing its launch in March 2013, Growing Together Shoeburyness has been developing rapidly
into a social and therapeutic community garden for the benefit of all. Two days per week are
devoted to supporting adults with mental health problems, Friars Primary School brings a group
from Years 5 every Monday and the Women's Only Group on Wednesday afiernoons is popular
and well supported. Over the course of the year a total of 44 members Rave been supported at
Growing Together Shoeburyness member days, 16 members have regularly attended the
Women's group and 48 children from Friars Primary school.

Southend Adult Community College deliver the Leve! 1 Diploma in Horticulture at Growing
Together Shoeburyness on Tuesdays.

There has continued to be positive engagement with the whole community in Shoeburyness and
we have warked with Friars Children's Centre to support families with young children over the
summer months The Dig It Youth Group had a very successful year and was wall attended by
local young people. We have secured three year's funding for these Projects from BBC Children in
Need

Growing Together Shoeburyness has also hosted a home sducation group and women's
Asperger's group on Fridays.

We were delighted to have been awarded the Green Flag Community Award for Growing
Together Shoeburyness during the year,

Growing Together Thundersley

Growing Together Thundersley continues to develop and thrive, with a busy day of tharapeutic
gardening on Fridays for adults with mental health prablems and mild learning disabilities

On Tuesdays we provided gardening aclivities for aduits with learning disabilties ang demenitia in
partnership with Carers Choices

We delivered the 'Grow It, Cook It, Eat It' course at Thundersley and Rochforg funded by Public
Health and a 'Gardening Fit' course including gardening and gentle exercise

Trust Links is working in partnership with Castis Paint Borough Council and Rochford District
Council to deliver the Roots to Work programme, funded by the Department for Wark ang
Pensions This programme will work with 23 individuals to help them move towards employment
through confidence building activities, work experience and therapeutic gardening in Rochford and
Thundersley.

$t Laurence Orchard

Trust Links eontinuad to maintain the historic St Laurence QOrchard on behalf of Southend Council
during the course of the year We held a number of Working Party Days at St Laursnce Orchard
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Trust Links Cafers

The Carers Breakthrough project was set up in 2002 o provide support to those whao care for
people with mental health problems, heiping to reduce isolation, worry and distress Services
provided by the project include: counselling, listening support, advocacy, advice, relaxation and
yoga classes and suppart groups including OCD support. carers peer support and an Anxiety
Management and Wellbeing Group During the course of the year we supported 255 unpaid
carers.

We continue to work as part of Southend Carers Hub to deliver support for unpaid carers in
Southend in parinership with Southend Carers (lead accountable body), Action for Family Carers,
Hamelin Trust, SPDNS and Southend Citizens Advice.

We deliver counselling through our paid counsellor, placement counsellors and volunteer
counsellors Our Support Worker continues to provide listening support in carers' own homes, We
have continued to grow and develop peer support groups for carers including: Anxiety
Management Group; Care to Read Book Group; Click & Chat Social IT Group; Walk & Talk
Walking Group; Active Carers Exercise Group; Therapeutic Digitat Art Course; Yoga Relaxation
Group; OCD Group; Monthly Carers Group for carers of people with mental health problems;
Book Club; and Carers Café.

REACH Recovery College

The pilct phase of the REACH Recovery College continued to progress well during the course of
the year. We have developed a suite of courses in partnership with Rethink Mental llness, EPUT
NHS Trust and other agencies, focussed on wellbeing and recovery. Our REACH Out ‘induction
and wellness’ groups have proven to be very popular All of the REACH provision has been
developed through co-production with people with lived experience of mental health issues, which
is at the heart of the ethos of REACH. Over the past year REACH has worked with 260 students,
172 of whom have attended courses.

We have been working with Anglia Ruskin University to evaluate the impact of REACH and have
been working with commissioners to support the design process far the Recovery College going
forward.

Community Projects

Trust Links is supporting Urban Farmers to develop their social enterprise in Southend. We are
exploring how this social anterprise can work alongside Trust Links for the benefit of vulnerable
adults and the environment.

Trust Links gained the free hire of a shop on Hamlet Court Road in Westcliff, which has hosted
various groups including carers groups, REACH activilies and partner agencies.

The Community Fridge continues to be well used with regular callections by volunisers from local
supermarkets.
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The main activities undertaken during the year to further the charity's purpose for
the public benefit.

All activities mentioned above are for the public benefit,

The trusiees have had reqard 1o the Charity Commission’s guidance on public benefit in managing the
aclivilies of the charity

The contribution of volunteers during the year,

The growth and nature of the organisation depends at heart upon the calibre and goodwill of those
who give their time voluntarily to the work at Trust Links. We appreciate the work and support of
all of our volunteers and supporters and the expertise that they have shared with us. Qur
Volunteer and Peer Support Co-ordinators (iob share) provide consistent aversight, co-ordination
and supervision of volunteers across all of our projects and sites

The main achievements and performance of the charity during the year,

The gross income for the period Aptil 2017 to March 2018 amounted to £584,067 from the
Charity's own generated income, grants, donations and commissioned services, Resources
expended for the same period totalled E577,907 with the majority being applied to staffing costs in
Support of projects and the Charity’s administration.

Trust Links continues to explore new opportunities, whilst endeavouring to sustain projects that
are having a positive effect on people's outcomes and wellbeing.

The difference the charity's performance during the year has made to the
beneficiaries of the charity.

Trust Links has improved the wellbeing, mental health and oppoertunities for adults with mental
health challenges and learning disabilities through its Growing Together projects External
evaluation demonstrates that Growing Together improves quality of life, levels of physical activity,
social inclusion, employment prospects and supports mental health and wellbeing (Lane, 2014).
Our schools and youth programmes have improved children and young people's engagement with
learning, aspirations and wellbeing. Trust Links Carers helps carers reduce stress and feelings of
isolation, enabling carers to care for themselves and therefore support their loved ones. REACH
is also improving the mental health and wellbeing of students, reducing their need for secondary
mental health services.

The degree to which the achievements and performance during the year have
benefited wider socisty.

Our projects do not only improve the lives of direct beneficiaries; they benefit wider socisty by
Sustaining and supporting people with mental illness and other disadvantages in the community,
which in turn benefits their family, friends and local community. The wider public access our
Growing Together projects throughout the week, enjoying community garden spaces and the
opportunity to engage with nature and other people in a safe, welcoming and supportive
environment. The public have an opportunity to interact with our members through the project,
purchasing food and plant nurtured in the garden and enjoying the gardens as they develop. We
also run community events thioughout the year including Apple Day, May Fayre, Wassailing and
Sead Potato Day, engaging people from all sectors of society in a positive way.



Trust LInks Limited
Company Registration Number - 04351216

Trustees' Annual Report for the year ended 31 March 2018
The methods used to recruit and appoint new charity trustees.

The charity actively seeks to recruit Trustees from as wide a spectrum as possible, the principal
criteria being that they are supportive of the aims of Trust Links,

Those interested in becoming trustees are encouraged to take the opportunily to discuss the role
and the work of the charity with other trustees and with members of staff and to visit our projects.

Opporlunilies for understanding the charity and contributing to its work are made available to
Trustees.

Financial review

The charity's financial position at the end of the year ended 31 March 2018

The financial position of the charity at 31 March 2018 and comparatives for the prior period, as
more fully datailed in the accounts, can be summarised as follows:-

2018 2017
£ £
Net income 24,771 66,076
Unrestricted Revenue Funds available for the
general purposes of the charity 271.679 241,442
Designated Fixed Asset Funds 27 -
Total Unrestricted Funds 274,590 247,442
Restricted Revenue Funds 97,224 114,601
Restricted Fixed Asset Funds 156,148 141,148
Total Restricted Funds 253,372 255,749
Total Funds 527,962 503,191

Financial review of the position at the reporting date, 31 March 2018 .

The trustees consider the financial performance by the charity during the year to have been
satisfactory.

Specific changes In fixed assets are detailed in the notes to the accounts.,
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Policies on reserves.

The Board has established a policy whereby the unrestricted funds not committed or invested in
tangible fixed assets held by the charity should be six months of the total resources expended. Al
this level, the Board feels it would be able to continue the current activities of the charity in the
event of a significant drop in funding It would obviously be necessary to consider how the funding
would be replaced or activities changed. During this financial period we have been able to
establish increased unrestricted funds in accordance with the Board's policy

Availability and adequacy of assets of each of the funds

The Board of Truslees is satisfied that the charity's assets in each fund are avallable and
adequate to fulfil its obligations in respect of each fund.

Investment policy and investment objectives.

Trust Links is at present not able to consider spacialist investment in any funds with a view ta
producing both income and capitat growth. Most of its current income Is applied to the costs of
renning the organisation, but if and when the receipt of income indicates that 3 sufficient surplus
is being achieved, the Board wil! take professional advice with regard to the most appropriate
investment opportunities.

Risks and uncertainties facing the charity.

The Trustees have a duty to identify and review the risks to which the charity is exposed and to
ensure apprapriate controls are in place lo provide reasonable assurance against fraud and error
The Beard has conducted a review of the major fisks to which the charily is exposed and the
systems are in place to mitigate the risk Internal risks are minimised by the implementation and
regular monitoring of approved policies, procedures and protocols across Trust Links These
documents and their implementation are regularly reviewed to ensure not only compliance with
legal and other raquirements, but also so that they continue to meet the needs of the organisation
and its clients.

Principal funding sources in the year and how these support the key objectives of
the charity.

Apart from expertise in many areas, a charity needs to have a healthy funding base to succeed in
its objectives. Trust Links has been fortunate to obtain funding from a variely of sources since its
inception.

We have been grateful to receive financial support fram a number of sources, which are included
in the Statement of Financial Activities forming part of this report

During this year we have been successfyl in obtaining a broad range of funding sources to sustain
and develop our projects including grants, commissioning, personal budgets, generated income
and donations
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Statement of the Directors Trustees' Responsibilities

The charity's trustees are respensible for the preparation of the accounts in accordance with the
terms of the Companies Act 2008, the Charities Act 2011 and the Charities (Accounts and
Reports) Regulations 2008 Notwithstanding the explicit requirement in the extant statutory
regulations the Charities (Accounis and Reports} Regulations 2008, to prepare the financial
statements in accordance with the SORP 2005, in view of the fact that the SORP 2005 has been
withdrawn, the Trustees determined to interpret this responsibility as requiring them 1o follow
current best practice and prepare the accounts according to the FRS 102 SORP (Statement of
Recommended Practice for Accounting and Reporting by Charities) 2015 {as amended by the
Bulletin issued in February 2016) .

In particular, the Companies Act 2006 and charity law require the Board of Trustees to prepare
financial statements for each financial year which give a trug and fair view of the state of affairs of
the charity as at the end of the financial year and of the surplus or deficit of the charity. In
preparing those financial statements the Board is required to :-

- to prepare the accounts in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accaunting Standards and applicable law).

- select suitable accounting policies and apply them consislently;

- make judgemenls and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charity will continue in business,

- state whether applicable accounting standards and statements of
recommended practice have been followed, subject to any material
departures disclosed and explained in the financial statements;

The law requires that the trustees must not approve the accounts unless they are satisfied that
they give a true and fair view of the state of affairs of the charity and of the surplus or deficit of the
charity for the year.

The Trustees are also responsible for maintaining adequate accounting records which disclose
with reascnable accuracy at any time the financial pasition of the charity and which are sufficient
to show and explain the charity's transactions and enable them to ensure that the financial
statements comply with the Companies Act 2006 and comply with regulations made under the
Charities Act They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the pravention and detection of fraud and other irregularities

10
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The Trustees are also responsible for the contents of the Trustees’ report, and the stalutory responsibility of
the Independent Examiner in relation to the Trustees' report is limited to examining the report and ensuring
that , on the face of the report, there are no material inconsistencies with the figures disclosed in the financial
statermnents

Method of preparation of accounts - Small company provisions

The financiat statements are set out on pages 1 to 28.

The financial statements have been prepared implementing the FRS 102 SORP {Statement of
Recommended Practice for Accounting and Reéporting by Charities) 2015 (as amended by lhe
Buletin issued in February 2016) and in accordance with the Financial Reporting Standard 102,
(effective 1st January 2016) '

These financial statements have been prepared in accordance with the provisions in Part 15 of
the Companies Act 2006, applicabie to companies subject to the small companics regime.

This report was approved by the board of trustees on 27 Seplember 2018,

Dr'recior and Trustee

11
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Report of the Independent Examiner to the Trustees of the charitable company on the accounts
for the year ended 31 March 2018

I report on the financial statements of the charitable company on pages 1 to 27 for the year ended 31 March 2018
which have been prepared in accordance with the Charities Act 2011 {the Act) and with the Financial Reporting
Standard 102, (effective 1st January 2016} as modified by FRS 102 SORP ({Statement of Recommended Practice
for Accounting and Reporting by Charities) 2015 (as amended by the Bulletin issued in February 2016) published
by the Gharity Commission in England & Wales (CCEW) , effective January 2015 (The SORP), under the historical
cost convention and the accounting policies set out on page 21

Respective responsibilities of the Trustees and the Independent Examiner

As described on page 2, the charitable company's Trustees, who are also the Directors of the Company far the
purposes of Company law, are responsible for the preparation of the financial statements in accordance with
applicaple law and United Kingdom Generally Accepted Accounting Practice, applicable to smailer entities, and for
being satisfied that the financial statements give a true and fair view

The Trustees consider that the audit requirement of Section 144(1) of the Charities Act 2011 (the Act) does not
apply, and that there is no requirement in the memorandum and articles of the charity for the conducting of an
audit, and that the accounts do not require an audit in accordance with Part 16 of the Companies Act 2006 and that
no member or members have requested an audit pursuant to Section 476 of the the Companies Act 2006. As a
consequence, the Trustees have elacted that the financial statements be subject to independent examination.

Having satisfied myself that the charity is not subject to audit under any legal provision, or otherwise, and is eligible
far independent examination, it is my responsibility to:-

a) examine the accounts under Section 145 of the Act;

b} follow the procedures in the General Directions given by the Charity Commission under section 145(5)(b) of
the Act and:

c) state whether particular matters have come to my attention.

Basis of Independent Examiner's Statement and scope of work undertaken

I conducted my examination in accordance with the General Directions given by the Charity Commission under
saction 145(5)(b) of the Act, setting out the duties of an Independent Examiner in relation to the conducting of an
Independent Examination. An Independent Examination includes a review of the accounting records kept by the
charitable company and of the accounting systems employed by the charitable company and a comparison of the
financial statements presented with those records It also includes consideration of any unusual items or
disclosures in the financial statements, and seeking explanations from you, asTrustess, concerning such matters.
The purpose of the examination is to establish as far as possible that there have been no breaches of charity
legislation and that the financial statements comply with the SORP, on a test basis, of evidance relevant to the
amounts and disclosures in the financial statements

The procedures undertaken do not provide all the evidence that would be required in an audit , and Information
supplied by theTrustees in the course of the examination is nat subjected to audit tests or enquiries, and
consequently | do not express an audit opinion on the view given by the financial statements, and in particular, |
express no opinion as to whether the financial staterents give a true and fair view of the affairs of the charity, and
my report is limitad to the matlers set out in the statement below,

I planned and performed my examination so as to satisfy myself that the objectives of the Independent Examination
are achteved and before finalising the report | obtained written assurances from the Trustees of all material
matters.

14
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Independent Examiner's Statement, Report and Opinion

Subject to the limitations upon the scope of my work as detailed above, in connection with my examination, I can
confirm that ;-

The accounts of this charitable company are not required to be audited under Part 16 of the Companies Act 2006;

The gross income of the charitable company in the year ended 31 March 2018 appears to exceed the sum
specified in Section 145(3) of the Act, namely £250,000, and that | am qualified to act as Independent Examiner in
accordance with that section by virtue of my being a qualified member of Assaciation of Chartered Certified
Accountants;

This s a report in respect of an examination carried out under 145 of the Act and in accordance with General
Directions given by the Charity Cammission under saction 1 45(5)(b) of the Act which may be applicable;

and that no matter has come to my attention in connection with my examination which gives me reasonable cause
to believe that in any material respect the requirements :-

to keep accounting records in accordance with Section 386 of the Companies Act 2006 and Section 130 of
The Charities Act 2011;

to prepare financial statements which accord with the accounting records and comply with the accounting
requirements of Section 396 of the Companies Act 2006 and The Charities Act 2011 and;

have been prepared in accordance with the requirements of Section 396 of the Companies Act 2006 and and
with the methods and principles set out in the FRS102 Statement of Recommended Practice - Accounting and
Reperting by Charities (affective January 2016)

have not been met or to which, in my opinion, attention should be drawn in my report in order to enable a proper
understanding of the accounts to be reached;

- ——

- - ""{.t':-_..._ o
Robert Walls - Independent Examiner /fg'_____:_:ﬁ:_: = __:%S
e ’
Y

Association of Chartered Certified Accountants

Cumberland House
24-28 Baxter Avenue
Southend on Sea
Essex

SS26HZ

This report was signed on 12 October 2018
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Statement of Financial Activities {including the income and Expenditure Acceount for the year
ended 31 March 2018, as required by the Companies Act 2006)

SORP Current year Current year Current year Prior Year
Ref Unrestricted Funds Restricted Funds Total Funds Total Funds
2018 2013 2018 2017
£ £ £ E
Income & Endowments from:
Donations, Grants & Legacies Al 42 514 301,054 343,568 345,080
Charilable activities A2 B7 671 151,857 239,528 286,784
Investments Ad 1,871 - 1,871 2,434
Other AL . - 479
Total income A 132,056 452 911 584,967 635,787
Expenditure on:
Raising funds B1 - - - 275
Charilable activities B2 157,930 418,962 576,892 569,436
QOther B3 1,015 . 1,015 -
Total expenditure B 158,945 418,962 577,807 569,711
Net income for the year (26,889) 33,949 7,060 68,076
Transfers between funds [ 54,037 {36,326) 17,711
Net income after transfers A-B-C 27,148 (2,377) 24,171 BE,076
Net movement in funds 27,148 (2,37 24,771 66,076
Reconciliation of funds:- E
Total funds brought forward 247,442 255,749 503,191 437,114
Total funds carried forward 274,530 251,372 527,962 503,190

The 'SORP Ref indicated above is the classification of income set out in the forma! SORP documents As required by
paragraph 4 60 of the SORP, the drought forward and carried forward funds atove have bean agreed to the Balance Sheet

A separate Statement of Total Recognised Gains and Losses is not required as this statement includes all recognised gains

and losses

All activities derive from continuing operations

The notes attached on pages 22 to 28 form an integral part of these accounts.
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Trust Links Limited - Statement of Financial Activities for the year ended 31 March 2018

Trust Links Limited - Analysis of prior year total funds, as required by paragraph 4.2 of the SORP

Prior Year Prior Year Piior Year
22:“: Total Funds
Unrestricted Funds Restricted Funds
2017 2017 2017
£ £ £
Income & Endowments from:
Donations, Grants & Legacies Al 13,578 332,513 346,090
Charitable aclivities A2 74,280 212,493 286,784
Other trading activities A3 - - -
Invesiments Ad 2,434 - 2434
Other A5 479 - 473
Total incoma A 20,781 545,006 635,787
Expenditure on:
Raising funds B1 275 . 275
Charitable activities B2 97,674 471,761 569,436
Other B3 - . -
Tax on surplus on ordinary activit B3 - - -
Total expenditure B 97,949 471,761 569,711
Net gains on investments Bd _
Net income for the year (7.168} 73,245 66,076
Transfers between funds Cc 51,326 (51,328)
Net income after transfers 44,158 21,919 66,076
HNet movement in funds 44 158 21,919 66,076
Raconciliation of funds:- E
Total funds brought forward 203,284 232,830 437,114
Total funds carried forward 247,442 255,749 503,180

All activities derive from continuing operations

A separate Staternent of Total Recognised Gains and Losses is not raquired as this statement includes all fecognised gains
and losses.'

The notes attached on pages 22 to 28 form an integral part of these accounts.



Trust Links Limited - Statement of Financial Activities for the year ended 31 March 2018

TrustLinks Limited - Resources applied in the year ended 31 March 2018 towards fixed assets for

Charity use:-

Funds generated in the year as delailed in the SOFA
Resources applied on funclional fixed assels

Net resources available to fund charitable activities

The notes attached on pages 22 to 28 form an Integral part of these accounts.

Movements in revenue and capital funds for the year endad 31 March 2018

Revenue accumulated funds

Accumulated funds brought forward

Recognised gains ang losses before
transfers

(From)To unrestricted revenue funds
Closing revenue funds

Fixed asset funds

At 1 April
Transfer (to)/from revenue funds

At 31 March

Summary of funds

Revenue accumulated funds
Fixed asset funds

Total funds

2018 2017
£ £
24,771 66,076
(232,321) .
(207,550) 66,076
Unrestrictod Restricted Total Last year
Funds Funds Funds Total Funds
2018 2018 2018 207
£ £ £ £
247 442 114,601 362,043 295,966
(26,389) 33,949 7,060 56,076
220,563 148,550 369,103 362,042
(2,711) {15,000) 7,711)
217,842 133,550 351,392 362,042
Designated Rastricted Total Last year
funds Funds Funds Total Funds
2018 2018 2018 207
£ £ £ £
. 141,148 141,148 141,148
2,711 15,000 17,711 -
2,711 156,148 158,859 141,148
Unrestricted Restricted Total Last Year
and Funds Funds Total Funds
Cesignated funds
2018 218 2018 2017
£ £ £ £
271,879 97,224 369,103 362,042
271 158,148 158,859 144,148
274,590 253,372 527,962 503,190

The notes attached on pages 22 to 28 form an Integral part of these accounts,



Trust Links Limited - Statement of Financial Activities for the year ended 31 March 2018

Trust Links Limited
Income and Expenditure Account for the year ended 31 March 2018 as required by the
Companies Act 2006

2018 2017
£ £
fncome
Income from operations 583,096 632,874
Investment income
Interest receivable 1,871 2,434
Other operating income - 479
Gross income in the year before exceptional items 584,967 635,787
Gross Income in the year including exceptional itsms 584,967 635,787
Expenditure
Chantable expenditure, excluding depreciation and amortisation 561,827 563,414
Depreciation and amortisation 9,856 3,268
Fundraising costs . 275
Governance costs 5,159 2,754
Other expenditure 1,015 -
Realised loeses on disposals of social investments which are programme related - -
Total expenditure in the vear §77.907 589,711
Net income before tax in the financial year 7,060 66,076
Tax on surplus on ordinary activities
Net Income after tax in the financial year 7,060 66,075
Retained surplus for the financlal year 7,080 66,076

All activities derive from continuing operations

In accordance with the provisions of the Companies Act 2006, the headings and subheadings used in the Income and
Expenditure accoun! have been adapted to refliect the special nature of the charity's activities

The notes attached on pages 22 to 28 form an integral part of these accounts,
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Trust Links Limited - Balance Sheet as at 31 March 2018

Fixed assets
Tangible assets
Investments held as fixed assets

Total fixed assets

Current assets
Debtors
Cash at bank and in hand

Total current assets

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than cnhe year

The total net assets of the charity

9

10

11

12

13

SORP
Note Ref

A
A2
Ad

B2
B4

C1

c2

(9.227)

43,991
273,315

317,306

2018 2017
£ £
365,815 143,361
1 1
365,816 143,362
128,470
244,067
372,537
(12,708)
308,079 359,829
673,895 503,191
(145,935)
527,960 503,190

The total net assets of the charity are funded by the funds of the charity, as follows:-

Restricted funds

Restricted Revenue Funds
Restricted Fixed Asset Funds
Unrestricted Funds
Unrestricted Revenue Funds
Designated Funds

Designated Fixed Asset Funds

Total charity funds

17
17

17

17

D2
D2

D3

D3
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97,224
156,148

271,879

114,602
141,148
263,371 255,750
247,440
271,878 247,440
2,711 -
527,960 503,190



Trust Links Limited - Balance Sheet as at 31 March 2018

The 'SORP Ref indicated above is the classification of Balance Sheet items as set out in the formal SORP
documents. As required by paragraph 4.60 of the SORP, the brought forward and carried forward funds ahove
have been agreed to the SOFA.

The direclors are satisfied that the company is entitled o exemption from the requirement to obtain an audit
under section 477 of the Companies Act 2006,

The members have not required the company to obtain an audit in accordance with section 478 of the Act.

The direclors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of accounts.

The charity is subject to Independent Examination under charity legislation, and the report of the independent
Examiner is on page -1.

The financial statements have been prepared in accordance with the provisions in Part 15 of the Companies Act
2006. applicable to companies subject to the small companies regime.

fustee
Approved by the board of trustees on 27 September 2018

The notes attached on pages 22 to 28 form an integral part of these accounts,
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Trust Links Limited
Motes to the Accounts for the year ended 31 March 2018
1 Accounting policles
Policias refating to the production of the accounts.

Basis of preparation and accounting convention

The accounts have been preparad on he accruals besis, under the hislorical cost cenvention, and in accardanca with
the Financial Reporling Standard 102, (effaclive 1st January 2016) and 'FRS 102 SORP {Statemant of Recommended
Praclice for Accounling and Reporting by Charities) 2015 (as amended by the Bullelin issued in Fabrrary 2016}
published by the Charity Commissien in England & Wales (CCEW) ,effeclive January 2018, {The SORP), and in
accordance wilh all applicable law in the charity's jurisdiclion of registration, except thal |he charly has prepared the
financial slataments in accordance with tha FRS 102 SORP (Stalement of Recommended Practice for Accounting and
Raporting by Charilies} 2016 {as amended by the Bulletin issued in Fetruary 2016) in preference o the previcus
SORP The SORP 2005 which has been wilhdrawn nobwithslanding (he fact thal the extant statulery regutations. the
Chanlies {(Accoun!s and Reporis) Regurations 2008 refer explicity la the SORP 2005 This has been dene o accord
wilh cumrent best practice

Policies refating to categories of income and income recognition.

Nature of Income

Gross income represents Lhe value, net of valve added tax and discounts, of goods provided Lo cuslomers and work
carried out in respect of services provided la customers

Categories of Income

lncomne is categorised as Income from exchaage transactions (conlract income) and Income from non-exchange
iransaclions {gifis), lnvestnient income and olher income

Income from exchange transaclions is recelved by the charily for goods or services supplied under conlracl er where
entilfenent is subject o fulfilling pedomiance relaled conditions The income the chanily receives is approximately equal
n value (¢ Ihe goods or services supplied by the charily (o Ihe purchaser

Incoma from a non-exchange transactionis where the charily raceivas vafus frem the donor without providing equal
value in exchange, ard includes danalions of monsy, goods and services freely givan withoul giving equal value in
exchange

income recognition

Incore, whelher from exchange or non exchange transaclions, is recognised in the statement of financiz| activities
(SOFA) on a receivable basls, when a transaclion or other event results in an increasa in the charily’s asseis ora
reduclion in its liabiilies and only when the charily has legal entitement, the incoma fs probable and can be measured
refiably

Ineome subject lo teams end conditions which myst be mel before Lhe charily is entitled to the resources is nat
recognised unlil Ihe condilions have been met

Allincome is accounted for grass, bafore deducting any related fees or costs

Accounling for daferred Income and income recelved jn advance

Where lerms and conditions refating to income have nol been mat or uncerlainly exists as to whether ihe charity can
meet any larms or conditions otherwisa within its contrel, incama i nat recognised but is deferred ag a fiabilly unlt it is
probabie thal the terms or canditions imposed can be met

Any grant thal is subject lo performance-relaled conditicns received in advance of delivaring the geods and sarvicas
required by that condition, or is subject to unmet conditions whoily outside the control of the recipient charity, is
accounled for as a Fabllity and shown on the balance sheet as defemred income Deferred income is released 1o income
In Ihe reporting peried in which Lhe pedarmance-related or other cenditions that limit recognition are met

When Income [rem a grant or donalion has not been recognised due to the conditions applying to the gift not being
wholly within ihe control of the recipient charily, It is disclosed as a contingent assst if recelpt of 1he grant or donation ig
prababie once tnose condilions are met

Where time related conditions ara imposed or Impliad by a fundar, then the incame is apportioned to the time percds
concermed,and, where appticabla, is accaunted for 85 a liabilily and shown on [he balance sheet as deferred income
When grants are raceivad in advance of the expenditure on Lhe activity fundeg by them, but there are no spacific lime
relaled conditions, Lhen the income 1s not defered

Any condition that allows for the recevery by the donar of any unexpended part of a grant does nol prevent recognilion
of lhe income concerned, bul a liability to any repayment is racognised when repayment bacomes probabla
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Trust Links Limited

Notes to the Accounts for the year ended 31 March 2018
Incoma from legacies

Ingome from lagacies is recognised when Ihe charly has sufficrent eviceace trat a Qifl Pas been left to Ihem. thal whera
fequirsd, piohate has bean grawted. the exacular is sanzfias thal Ihe prapedy 10 guestion will nol ba required to szhishy
claims in he estata that i is probabla (hat Ihe amount wil be recaivad by the chanty ard the amount 1o be recewed
c2n be eslimated with suificiant accuracy and that any condilors atlacnad ta e legacy are eilne” wilhin he conircl of
Ihe charily or have been met

Where a psyment is received from an eslate or is nelified as receivable by Ihe executors ater ha raporting ate and
before the accounts are authonsed for issue bul it is clear thal Ihe payment had been agreed by Ihe execuloss prior to
the ard of the reperting pariad then Ihe amount concernad is ireated a8 an adjusting event and acorrad as incoms in
the accounling pencd if rece pt is probable

‘AThere the charily has estabiished entllament lo a legacy bt trere 15 uncertanly as to the amownt of the payment.
details of Ihg legacy aredisclosed as a contingent asset unlil ihe erilena for Income recognition are met Wherz a ‘egacy
is subject La Ine inlergst of a e tanant. Ihe lagacy 1 nol fecegnised as income until the death of the lifa 12hant

If it 15 doubtful thal full selliemrent of a legacy debtor wil be recaivad than an adjustment 1s made lo reouce e amount
of the tegacy deblor and legacy income ratner than charging ine adjusiment as expandure in Ihe Statement of
Financal Aclivities

Donated goods, facllities and sarvices

Donalead fixad assats are recogrised at the cument fair value All such donations are recognisad as donalion incoma,
a1d debiled lo fixer assals

Danzted goods Ihal are not fixad assets are accounied for at a fair value unless il is impractical to religbly measure 1he
value of the donated items

In the absence of any direcl evidence of farr value of donaleg goeds, then a value is derived from the cost of the ilam to
the doror or, in the case of goods Whal ars expacted to ba sald. the estimaled resale value after deduct ng any
anlicipaled costs of sales

Ifitis impracticable lo measura Ihae fai- valus of goods denaled or rgsale. of lne cosls of valuation outweigh the
benefils, the donated goods are recognised as income when sold with an equivalert amount beirg recognised a5 an
Exganse

The cosls of gaads donated for distiibution lo beneficiarias is deemad 1o be the fair value of Lhose goods upon receipt
When the goods are gistnbuted frealy or for a nominal consideration then the carrying amount is adjusted at Ihe fime of
sa'e [ the val.g at the pont of diskribution ard Ihe adjustment is shown as a cost of dorations made

The carryirg amoun® of any stack held for distributian is assessed lor impairmanl at the reporting dala All coqated
goods ara recognised as donalion incame, and debited to trading stock When Irading stock is subsaquently seld, or
appiopnated to weet an expense, then Lhe carying value of the stock is recognised as an expensa In accordance w.lh
the SORP, goods donated for distributior 1o beneficiardes, or for consun'ption by the charity are included in 'legacies and
doraticns’ Goods donated for resale are included in 'Income fram olher trading activities'

The cost of any stock of geods doratsd for distibution to beretciaries is deemed to be the fair value of those gifts at
Ihe time of heir receipt If thy gaads Rald are to be distibuted treely or for a nominal consideration, then Ihe camying
amount is subsequently adjusled lo reflect the lower of deemed cost adjusled fer any loss of service potential and
reglacement cost Replacemsnt cost is the ecanomic cost incurred if [he charity was lo replace the service potential of
Ine gorated gonds at ils cwn expsnse in [ne Mos! ecorom.c manner

Donated services and facities {includirg seconded staff and use of Propany) are inchudad in Ine accounls on the basia
of the valte af Ihe gilt la the charity

A'ldanaled services ard faciflies are recognised as doralion incoms when raceved {provided Ihe valve of Ihe gifl can
be measured refiably) and recagnised as an expensa with an aquivalen| va'ua

Policies relating to expenditure on goods and services providsd to the charity.
Recognition of liabilities and expenditure

A liabllity and the reiated expenditury, is racognised when a ‘egal of conslrugiye cbigatian exsts as a resull of a past
event, and when it is more likaly than not tha* a trans’er of econcmis benefils will be raqu red in setilament, ard when
" amaunt of the abligation can be measuted or rel:ably astimatad

Liabilit es adsirg front future funding commilments and construcl ve ubligalions, meluding peformange re'atag grants,
where tha timing o~ the a-pount of the fulure sxapenditre raquired to sellia the obligalion ars uncerann, give rise loa
prowsion in lhe accounts. wrich is raviawad at Ihe accouniing year end Tre prowision is increasad Lo reflect any
increases i iabiliies and is decreased by ha ulihsation of any provision wilhin tne perod, and reversed if any povision
15 no longer required These movamerts are charged or credited to the respeclive funds ard activitios to which the
provision relales
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Trust Links Limited

Notes to the Accounts for the year ended 31 March 2018
Allocating costs to actlvities

Dirsct costs that are specifically relatad to an aclivity are a'lacalad 1o that aclvily Shared direcl cosls and support cosls
are apport oned between acliviies

The basis for apportionment. which is consislenlly appled ard proportionats lo ths crcumslances, s -

Staffing - on the basis of ime spent in conneclien wilh any particular aclivity
Staffing - on a per capila basis, based on the number of of people employed wilhin any pariutar actvily
Premises related cosls - on the proportion of foar area occupied by a parficular activily

Non specific support ¢osts - on the basis of Ihe usage of reseurces in tarms of lme Laken, capacily used regusst
made cr other measures
Estimatien techniques used in apportaning costs

Tangible fixed asseis
Tangible fixed assels are measursd at their original 2ost value or subseryuent revaluation, or if donaled, as described
atove Cost va'us includes all costs expanded in bringing Ihe asset into its inlended werking condilion

Depraciation has been providad at the following rates in order 1o wile off Ihe assets to ther a iicpated residual value ovar (heir
estimaed useful livas

Land ard bui'dings 2 % straighl line
Motor vehicles 25 % 1educing balanca
Plant and machinery 25 % straighl line

Accounting for cagital grants and fixed asset funds.

Gifts of tangidie fixad assels or grants of a capital nalure, given fer Ihe purposes of acquirng specific assets to be fully
ulllised in Ihe furtheranca of Ihe abjects of the charity, are credited (o fixed asset funds after Ine donated asset has
been received or sums have bean propery expanded on the rasticted purpase

Where the terms of the gift require the charity to hold Ihe assat on an ongeing basis for 3 specific purpese, then the
fixed asset fund so created is calegensaed as a reslricted fixed asset fund, and ihe relevant restrclions ara notad in the
fixed assetnate 9

Whera the lerms of the gt are mel once Ihe asset is acquirad 5o allowing Ihe charity to use the assel on an

urasiricted basis, inc’uding tha nght to receive Ihe proceeds of any fulure sale of the asset on an unresircled basis,
Ien tha fixad assal fund so created 13 categerised as a designated fixed asset fund

When assals are acquired for tha furtherance of Lhe chaily's objecls, utilising the charity's own unrestricted funds, a
transler is made from unreslictad funds to a designated fived asset fund

Whethsr acquired with unresticted of restricted funds, the asset acquirad is initially shown in the balance skeet at the
full cost of seguisiion or subsequent revalualian

As Lhe relaled assels ars depreciatad. in accordance with the deprec-atian policy in order la reflact the dimuniion in the
asset,a transfer is made from the relevant fixed asset urds to either unrestiicted or restricted revenue funds, as
appropriale to lhe terms of the original gift. if any

The effect of this policy 1s thal tha aggragale of all fixed assel funds shall equals 16 the net book valua of fixed assels

In the firs| yaar thal this policy was adopted. a transfer to fixed assel fuads was made equivatenl to the nel book valus
al the assets

Ary residual fiabilily lo tha donor arising from, for example, the assel's fulure sale is disclosed as a contingent fiability
unless [he event that wourd trigger repaymer? of Ine grant becomas probable in which case a liability for repayment is
recognised

Deblors
Deblors are measured alt their cacovsrable ameJnls at the balance sheel date

Creditors and pravisions

Craditors ara rngasured al their se'tlement armourt at the balarce sheet date and provis ons are measured at the best
sstimate of their setiliemanl amaunt al the balance sheet da'e

Pensions - defined contdbution schemes

The comparly eperales a delnad contnbution pansion sgheme  Contnbulions ars charged to the profit and loss accounl
as they become payahla in accordanca with The miles of tha schame
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Trust Links Limitad
Notes to the Accounts for the yaar endad 31 March 2018

2 Liabilty to taxation

The Truslees consider thal he charity salishies ths tusts sat out in Paragraph 1 Schedule § of Ihe Finance Acl 2010 for
UK comaration tax pumposes Accordingly. the Chanily 1s polantially axafopt from #axakon in respect of income or capital
anon Tax Act 2010 or Ssction 255 of tne
Taxalion of Chargeable Gains Act 1292, to ke exten) that such Income or gains are applied excluzively cn the specific
chantavle abjects of Ine charily and far no clher purpose Valua Added Tax 15 not recoverable by the chanty, and is
therefore incfuded in the relevant costs in the Slaterment of Financia! Activitias

fgams received within calegories covered by chapter 3 part 11 of tha Capo

3 Winding up or dissolution of the charity
If upon wind ng up or dissalulion af the charily there rema n any assuts, aftar the sat.sfaction of an dabts and iabiliizs,
Ihe assets reprasentad by the accumulated fund shall ba ransfarad to some clher charitable bady or bodias havirg
simitar chjee!s to lne charity
4 Slaff costs and emeluments
Salary costs 2019 2017
E £
Grass Salarfes excluding tustess 419,027 324,207
Less kay managemant persannel {54 222y (43.5C0)
Tolal salarles, wages and ralated costs 384,805 274,707
Mo empioyees received smoluments {axcfuding pansion costs) in excess of £69.C00 per annum
§ Defined contribution pension schemes
Any liabtes and assels associalad with the schema are shawn under deblors and ered'lors
B Remuneration and payments to Trustess and parsons connected with them
Mo trustaes or persons connected with tham received any remunedation from the chanly, or any refaled entity
7 Deferred income - Unrestricted and Designated funds
2014 2017
Opening Raleazed Reteived Deferred Dafervad
Dararrars from prior losa released  atyearend  atyearend
years in year
3 E £ £ £
Prepaid Ircome . 1,000 1,6C0
GTR Polytuniral - - 2,252 2252
Awards For all - - 527 527
Tolal - - 3,778 3779 _
2018 2017
£ £
These deferrals are included in creditors 3773 -
8 Deferred income - Restricted funds
2018 2017
Dpaning Released Recaived Deferred Delarred
Defarrals from prier less relgasad  atysarend  atyearand
years In year
3 £ E € [4
Comiz Relisf 0,020 {10,000} 12,000
Saps 2 530 1500) . 500
Totai 10,520 {10,590) - 10,500
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Trust Links Limited

Notes to the Accounts for the year ended 31 March 2018

1

-

12

These deferrals are Included in creditars

2018

2017

10.500

The deferrals included in creditars relate to funding apecified by the fupders as refating to sgecific pereods and represent
1rosa parls of restricled funde which refate lo pedods subsequent ta the acgcounting year end and are treated as grants
in advance, or, altematively where there are corgilions which must ke fulfilled grior te entitiement or use of Ihe

restricted funds by Ina cnarity

Tangible fixed asaets

Cost
ALY April 2017
Additions

Al 31 March 2018
Depreciation

AL April 2017
Charga for the year

At 31 March 2018

Net book value

Al 31 March 2018
Al 31 March 2017

Investments hald as fixed assels

Carrylng values of investmants

Al1 Aprit 2017

Al 31 March 2018

Debtors

Trada deblors
Prepayments and accrued incomo
Olher dablors

Creditors: ameunts falling due within one year

Bank loans and overdralts

Accruats

Deferred income - Unvestricted & designated funds
Deferred tncame - Reslricted lurds

Land and Plant & Motor Total
Bulldings Machinery Vehicles
£ £ £ £
183 378 63,124 226,502
208707 - 23614 232321
172,085 63,124 23614 458,823
20017 63,124 83,141
3,963 - 5,904 9,867
23,880 £3.124 5,804 93,008
348,108 - 17,710 385,815
143.389 . 143,361
Investmonts in Listed Othar Classes
subsidiarias Investments  of Invasiment Total Totat
E E £ £ E
1 1
1 - - 1
2013 207
£ £
34,969 74,183
7,855 65737
1167 43§ 530
43991 _ 128,470
2018 2017
£ £
3,240 -
2208 2208
3,778 -
. 10.530
S 7T AR P TN
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Trust Links Limited

Notes to the Accounts for the year ended 31 March 2018

13 Creditora: amounis falling duz aftar one yaar 2018 2017
£ £
Barklaans and ovardrafty 145935

Hald within creditars a1 ihe year and was an amoun! dus to Cha-ity Bank whigh func'ed tha purchase of frechaold
prapany ircluded within land and buildings The toanis securad on this propey

There s a turther legal charga over (he Preperty of £825.000 whick s aue Lo expire 0n 31 December 2023 This is onty
repayable if the Prop2iy is sold pror to 31 December 2023

14 Income and Expenditure account summary 2018 2017
E £
At1 April 2017 503,190 437 114
Transters i for tha year 12.711
Al1 Apnl 2017 520 51 437,114
Surpius after lax far the year 7.060 55,075
-_
A1 31 Mareh 2o1g 527,961 503,190
15 Particulars of how particular funds are represented by assets and Nabilities
At 31 March 2048 Unrestrctea Designated Restrictad Totar
funds funds tunds Fungs
E E £ '3
Tangible Fixed Assets 206 956 2711 156,148 J65,815
Investrents at vatual on:-

Fixed assel mvestments 1 - - 1
Currant Assels 168,755 148,551 37,308
Current Liabilities {8.227) . - {9,227)
Long Temn Liabgitias {145,935) - . {145,935)

T e e
220,550 2, 304,698 527,969
At1Apn 2017 Unrestricted  Deslgnated Restricted Total
funds funds furrds Funds
E £ £ £
Targible Fixad Assels 2213 H41 148 143,361
Investments at valualicr -

Fied asset investirents 1 - . 1
Cument Assels 257,935 - 114,602 372537
Current Liab'ltjss {12.708) - {13,708)

247,441 - Z56,750 803,191
— T — —_— —

16 Changs in tota funds over the year as shown In Note 15 » analysed by individval funds

Funus bravgse  Movemem in Funds
forward hom  fundsinzo1g  Transfers carried
17 between torward (o
funds in 2018 2018
E £ £ €
Unrestricted and designaled fundgs:-
Unrestristed Raveiue Funds 247,441 27143 2711} 271,878
Desigrated Fixed Asset Funds 2711 2,M
Total unrestricted and dasignated funds i 247441 7727?187 T i2?4?8_9
- ——=0E - 74,689
Restricted funds..
Rastncled Freed Asset Funds 141,148 - 15020 156,148
Recovery College 138 138
Trust Links Carers F.487 - 7,487
C30F Youlh Group 1330 - 1,300
Caslle Poni Green Gym . .
Castla Pont Community Shea 6,433 - 6,433
ECC ICCF Grant 1041 - 1,041
Big Lattary 32,008 {11 3203 . 20,808
Crowd Funding Pets Apaeal 1686 - 3,688
Stop Loan Sharks 2803 - 2,803
Sundry Othar Fungs 82593 150,343 15,0004 17,244
————— -
Tolal rostricted funds 255,748 (23T . 253,372
TR e ———
Tolal charity funds - 803190 24771 + _ 527,961
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Trust Links Limited

Notes Lo the Accounts for the year ended 31 March 2018
17 Analyslis of movemants In funds over the year as shown In Note 16

Uirastricted and designated funds:-

Unresticled Revenue Funds

Restricied funds:-
Racovary College
Trust Links Carers
CSDF Youlh Group

Rochiord Council Green Gyin

Castle Point Green Gym

Castlp Point Community Shed

ECC ICCF Grant
Chitdran in Nead

Gig Lottery

Crowd Funding Pels Appeal
Stop Loan Sharks
Garfigld YWestan
Mormisons

A D Charttable Trust
Camic Refief

Tesco St Lavmanca
Fowtar Smilh & Jonas
Scope

ACT Foundalion
Sundry Othar Funds

18 Detalls of tranafers between tunds In the year a3 shown In Note 17

The tranafars shown in nota 17 abova &re -

Transfers lof( from} Unrestdcied Funds to cover def

reaflocated

Tal(from) Dasignated Fixar Assat Funds.
Tol{from) Restricled Fixed Asset Funds
Toi{from) Reslricted Ravenue Funds

Nat transfars

28

Other
Income Expenditure Gains & Movemant
Losses in funds
2018 2048 wie 019
£ £ £ £
132,058 {158,945) 54,037 27,148
157,910 (157,774) - 138
53,037 (45,550) - 7.487
5215 {2,835) - 1,380
3,000 {3.000) .
3.000 {3.000) - -
11,115 {4,683) - 6,433
15,000 {13.559) - 1,044
12.000 {12,000 - -
40,000 (21,3200 - (14,320)
5851 {2,185) - 3,886
5,000 (2.197) 2,803
10,000 {10,000 - -
20,000 (20,000} - .
28,194 {28.184) - -
20,297 {11,332} 8,985
2.000 (2,000) - .
2,000 {2.000) - -
2,000 (1.080} - 920
3,000 {3.000) - -
84,201 (74,873 (36,326) (23,908)
EB4,967 {677,907} 17,711 24,771
2018
£
ficts on Restricled Funds of when funds are lawfully
27
15,000
N

2,047
E

51,326

(51,326)



Trust Links Limited

Detailed analysis of income and expenditure for the year ended 31 March 2018 as required by the SORP

2015

This analysis is classsified by conventional nominal descriptions and noft by activity.

19 Donations, Grants and Legacies

Curront year Current year Currant year Prior Year
Unrestricted  Restricted Funds  Total Funds Total Funds
Funds
2018 2018 2018 2017
£ E £ £
Revenuoe grants frorn government and public bodies
Castle Peint Borough Council 67,366 67,366 32,250
Rochford Borough Counci - 7.713 7,713 2,250
Southend Borough Council . 65,000
Total public sector revenue grants - 75079 75,079 99,500
Revenue grants and donations from non public bodies
Small grants individually less than £1000 41,611 - 41,611 13.578
Big Lotery Fund - 10,000 10,000 27.750
ECC ICCF 15,000 15,000 33.074
Lloyds Foundation Grant - . 15,000
Carers Grant 53,036 53,036 34,500
Henry Smith . . - 20,000
Veolia . - 20179
Garfield Westan Foundation 10,000 10,000 15,000
Dwe 1,200 1,200 58,000
Various Cther - 131,739 131,739 9,509
Total private sector revenue grants 41,611 220,975 262,586 246,590
Deferred funding release on tangible assets
Morrisons - 5,000 5,000
Unrestricted Fund 903 903 -
Tota! Deferred funding ralease on tangible 903 5,000 5,903 }
assets
Total Donations, Grants and Legacies A1 42,514 301,054 343,568 346,080




Trust Links Limited

Detailed analysis of income and expenditure for the year ended 31 March 2018 as required by the SORP

2015

20 Income from charitable activities

Current year Current year Currgnt year Prlor Year
Uarestricted  Restricted Funds  Total Funds Totaf Funds
Funds
2018 2018 2018 2017
£ £ £ £
Primary purpose and anciltary trading
Income from charitable activities 87671 151,857 239,528 286,784
Total Primary purpose and ancillary trading 87,671 151,857 238,528 286,784
21 Investment income
Current year Gurrant yoar Current year Prior Year
Unrestrictad  Rastricted Funds  Total Funds Total Funds
Funds
2018 2018 2018 2017
£ E £ £
Bank Interest Receivable 1.871 1,871 2,434
Total investment income Ad 1,871 - 1,871 2,434
22 QOtherincome and gains
Current year Current year Current year Prior Year
Unrestricted  Resbtricted Funds  Total Funds Total Funds
Funds
2018 2018 2018 2047
£ E £ £
Summary of Other income
Sundry other income - 479
Total other income A5 - - - 479
23 Expenditure on charitable activities - Direct spending
Current year Current year Current year Prior Year
Unrestrictad  Restricted Funds Total Funds Total Funds
Funds
2018 2018 2018 2017
£ £ £ E
Gross wages and salaries - charitable activities 101,107 317,920 415,027 324,207
Various other expenses 34,780 63,685 98,465 65,679
Professional fees 718 3,099 3,817 21,443
Insurance 2,132 6,591 8,723 8,944
Utilities 5,225 1,926 7,051 11,5986
Building costs 8,521 16,223 24,744 131,345
Total direct spending B2a 152,483 409,344 661,827 §63.414




Trust Links Limited

Detailed analysis of income and expenditure for the year ended 31 March 2018 as regquired by the SORP

2015

24 Support costs for charitable activities

Financial costs
Depreciation

Support costs before reatiocation

Total support costs

The basis of allocation of costs between activities is described under accounting policies

25 Other Expenditure - Governance costs

Independent Examiner's fees
Other governance costs

Total Governance costs

26 Total Charitable expenditure

Tetal direct spending
Total support costs
Total Governance costs

Total charitable expenditure

27 Expenditure on raising funds and costs of investrent managemeant

Cost of fundraising activities

Total fundraising costs

28 Other trading expenditure unrelated to fundraising or charitable activities

Morigage interest

Non charity expenditure

Cyrrant year Current year Current year Prior Year
Unrestricted  Restricted Funds  Tetal Funds Total Funds
Funds
2018 2018 2018 2017
£ £ £ E
4,866 5.000 9,886 3.268
4,866 5,000 9,866 3,268
4,866 5,000 9,886 3.268
Current year Currant yaar Current year Prior Year
Unrestricted  Restricted Funds  Total Funds Total Funds
Funds
2018 2018 2018 2017
£ £ £ £
- 2,604 2,604 2,299
581 2.014 2,595 456
581 4,618 5,199 2,754
Current year Current year Current year Prior Year
Unrestricted  Restricted Funds  Total Funds Total Funds
Funds
2018 2018 2018 2017
£ £ 4 £
B2a 152,483 409,344 561,827 563,414
B2d 4,866 5,000 9,866 3,268
B2e 581 4618 5,159 2754
B2 157,930 418,962 576,882 569,436
Current year Current year Current year Prior Year
Unrestricted  Restricted Funds  Total Funds Total Funds
Funds
2018 2018 2018 2017
£ £ £ £
- - 275
B1 - - - 275
Current year Current year Currentyear Prior Year
Unrestricted  Restricted Funds  Total Funds Total Funds
Funds
2018 2018 2018 2017
£ £ £ £
1.015 1,015
B3b 1,015 - 1,015




Trust Links Limited

Actlivity analysls of Income and expenditure for the for the year ended 31 March 2018

This analysis is classsified by activity and not by conventional nominal descriptions.

29 Analysis of income by activity
SOFA rof

Activity

Incame from charitable activities

Pianl sales

Events

Training and courses

Charges for day services

Conlracts

Total Income from charitable

activitieg A2

Summary of Total income, including the items above

Charilable aciivities A2
Donations, Grants & Legacies A1
Investment income Ad
Other income A5
Total incoma as shown In tha SOFA A

Categories of income
Income from nan exchange fransactions

2018 2017
£ .
4,186 5,222
4207 2,036
108 3416
68,930 45,007
175,027 230,113
239,528 286,784
235,528 286,784
343 568 346,091
1,671 2,434
. 479
584,967 835,768
564,967 635788
584,967 535,788

A comparative adjustment has been made from what was submitted on the year ended 31st March 2017 accounis,
£185,227 has been maoved from 'Donations, Grants & Legacies' to 'Contracts’ as it was decided that this is a mare
accurate refleclion on th type of charitable aclivity when reviewing this years accounts and so it was decided that a

comparative adjusiment be made.

30 Analysis of charltable expenditure by activity

Activity
Direct cosls
2018
£
Conlracts
Financial costs .
Summary of charitable costs by
activity
Direct costs
2018
£

Total Conlracts .
Tetal Govermance costs as delailed in
Note 25

The basis of allocation of costs between activilies is describad under accounling poficies

Support
costs

2018

2171

Support
cosis

2018

g.171
5,199

Grant
funding of

orHulliag

2018
£

Grant
funding of
activities
2018
£

Total

2018

9,171

Total

2018

9,171
5,199

The breakdown of this expenditure by type of spending {ie nominal classification) Ia detalled in note 26

Total

2mr

3,268

Total

2017

3,268
2,754



Trust Links Limited

Actlvity analysis of Income and expendliure for the for the year ended 31 March 2018
Analysls of support and governance costs by charltable activitigs

Governance  Finance

Activity

Conlracis 5,189

31 Analysis of non charitable expenditure by activity

Activity

Fundralsing activitlas

Diroct fundralsing costs

Governance costs

Other Expendilure - Governance costs as detailed in Mote 25
Tolal non charitable expendiiure
Total cosis of Fundraiging activities

Total non charitable sxpendliure

8,171

Human
Resources

Other Tatal
QOverheads
- 14,370
Fundralsing Fundralsing
actlivities aclivitios
2018 207
[3 E
275
Governance Governance
coala coBts
2018 2017
£ £
5,199 2,754
2018 2017
E £
275
- 275







